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1.0 EXECUTIVE SUMMARY

In 2020, the Department of Urban Roads continued with some of its ongoing projects. Some
of these projects include the Pokuase Interchange Project, the Tamale Interchange Project,
which is under the Sinohydro Master Project Support Agreement, the Obetsebi Lamptey
Interchange Project and the Kumasi Roads and Drainage Extension Project. The Department
equally commenced the La Beach Road Completion project which is progressing steadily.
Project briefs on the projects are as enumerated below;

PROJECTS

° Accra Urban Transport Project (Pokuase Interchange Project)

The specific objective of the Accra Urban Transport Project is to promote efficient movement
of goods and people to and from the city through Pokuase, boost trade along the connecting
routes, provide income generation opportunities, promote affordable transport services and
generally improve the livelihoods of the people in the project area.

Physical progress at the end of 2020 stands at 89.5%.

[ Kumasi Roads and Drainage Extension Project

The project is being funded by Agence Francaise de’Developpment and is in three main
components:
O The expansion of existing Lake Road (single carriageway) into a dual carriageway

from Coca-Cola Bottling Company area km2+700 to km4+700;

O The extension of existing Aboabo Drain (which is being drained by the Sissai River
and water from other sources) by 2km; and

O Construction of 3No. Reinforced concrete bridges across the Sissai River.

Progress at the end of the 2020 is 68%.

° Construction of Tamale Interchange

The Tamale interchange is about one kilometre long and links the Kumasi road through the
Point 7 road, the Central Taxi Rank, Central Market intersection with the Melcom Road and
Bolgatanga Road. The project when completed would segregates through traffic from the
local traffic thereby improving travel times and reducing conflicts among the various modes
of transport on the road and other vulnerable road users like pedestrians and cyclists.
Progress at the end of 2020 is 60%.

° Obetsebi Lamptey Interchange

The Obetsebi Lamptey Interchange is a three-tier interchange, which forms part of the
Department’s interchange program to reduce congestion within Accra and facilitate the free
movement of goods and people. Another key objective is to solve the perennial flooding
within the project location. Phase 1 of the project has been completed and commissioned
with the second phase scheduled to commence in the first quarter of 2021.



° Accra Intelligent Traffic Management System — AITMS

The aim of this project is to improve transport infrastructure and reduce traffic congestion in
Greater Accra and also enhance safety for pedestrians. This would be achieved by
coordinating traffic signals at 255 Junctions in Greater Accra from a Traffic Management
Centre (TMC). The project involves the installation of communication devices, video
recorders, vehicle detectors on the corridor and the construction of a Traffic Management
Centre.

At the end of the year, progress stood at 45%.

° La Beach Road Completion Project Lot 1 and Lot 2

The project seeks to improve the capacity along the Accra — Tema Beach Road and ensure the
safety of commuters and other users. This project would go through communities like Osu,
La, Teshie, Nungua, Tema Community 3 and Sakumono. Contractor commenced work in the
3rd Quarter of the year. Lot 1 is currently 9% complete with Lot 2 recording about 2% progress.

DEVELOPMENT PROJECTS’ ACHIEVEMENTS
Table 1: Project Achievements — 2020

PROJECT PHYSICAL ACHIEVEMENTS (2020) | REMARKS
(4™ QTR)

Accra Urban Transport 100 5.5 89.5 ° Main Interchange - 89%
Project — Pokuase ° Awoshie — Pokuase — 98.4%
Interchange Project ° Pokuase — Kwabenya —94.7%

° Accra-Kumasi —87.2%
Kumasi Roads and 90 6.0 68.0 ° Lake Road —27%
Drainage Extension Project ° Sissai Drain —90%

° Footbridge — 92%

° Vehicular Bridge — 68%

° Lake Road Bridge —38%

° Terminal — 80%
Construction of Tamale J&l) 7.0 60.0 ° Formwork for Decking
Interchange ° Scaffolding Test

° Concrete for deckwork ongoing
Construction of Obetsebi Jilolv 25.0 100.0 ° Substantially completed
Lamptey Interchange
La Beach Road Completion juli] 9.0 9.0 ° Drainage works
Project — Lot 1 ° Earthworks
La Beach Road Completion §= 2.0 2.0 ° Drainage works

Project — Lot 2



MAINTENANCE ACHIEVEMENTS

Table 2: Routine Maintenance Achievement — 2020

ROUTINE M’TCE Unit | Target 1st & 2" Qtr 31 Qtr 4th Qtr Cumm.
Activity Phy. Achiev. | Phy. Achiev. Phy. Achiev. | Phy. Achiev. Phy. Achiev.
Grading Km 300 371.1 359.95 929.80 1,660.85
Minor Drainage | Km 15 0.26 0.15 42.78 43.19
Repairs
Pothole Patching km 150 1042.89 327.41 555.23 1,925.53
Kerb cleaning km 550 373.94 721.00 853.23 1,948.17
Table 3: Periodic Maintenance Achievement — 2020
PERIODIC M’TCE | Unit | Target 15t & 2" Qtr 3 Qtr 4th Qtr Cumm.
Activity Phy. Achiev. | Phy. Achiev. Phy. Achiev. | Phy. Achiev. Phy. Achiev.
PRl _ i 100 16.08 20.41 17.82 54.31
Reconstruction
Resealing Km 50 8.40 14.26 15.34 38.00
Gravelling Km 150 62.30 38.39 783.64 884.33
Minor Rehab & | Km 100 64.33 50.46 112.76 227.55
Upgrad
Asphalt Overlay km 100 195.40 356.6 95.78 647.78
FINANCIAL PERFORMANCE
Table 4: Financial Performance — 2020
ITEM 2020 BUDGET RELEASE ACTUALS % RELEASE
GHS GHS GHS
Compensation of Employees 6,725,506.00 6,763,025.07 6,763,025.07 100.60
Goods and Services
GOG 470,000.00 305,993 247,687 65.10
IGF 178,206.00 160,052.57 160,052.57 90.00
Assets
° GOG (ABFA) 340,000,000.00 216,285,507 218,991,946 63.61
° DONOR 340,000,000.00 473,632,912.50 473,632,912.50 139.30
° ROAD ARREARS - - - -
ROAD FUND 250,000,000.00 349,142,622.12 349,142,622.12 139.66




2.0 INTRODUCTION

The DUR is responsible for the management of 15,462km km of roads within selected Urban Communities
in Ghana.

This performance report is a summary of activities and achievement recorded by the Department of Urban
Roads (DUR) for the period January to December of 2020.

2.1 VISION
To attain an efficient cost-effective and sustainable integrated urban road transport system that is
responsive to the needs of society.

2.2  MISSION STATEMENT
To provide a cost-effective and sustainable integrated urban road transport system to ensure accessibility,
safety and reliability for national development

2.3 OUTPUTS
The Specific Outputs of the Department as indicated in the Sector Medium Term Development Plan

(SMTDP) are as follows;

a) Improvement of the road network condition to 60% good, 20% fair and 20% in the Medium Term

b) Increase the coverage of paved roads in the urban network from 48% in 2008 to 60% in the medium
term.

c) Undertake routine Maintenance on about 80% of the road network under DUR annually.

d) To progressively increase the coverage of periodic maintenance activities annually.

e) To maintain 100% of traffic facilities under DUR.

f) Use of road asset management tools to plan, programme and prioritize development & maintenance
activities.

g) Lands for urban infrastructure are properly acquired and protected during the planning stage to

reduce the cost of compensation during construction.

2.4 OBJECTIVES
The specific objectives of DUR for the Sector Medium Term Program of MRH

i To reduce the average travel time on the arterial roads in each region;

ii. To progressively reduce the walking and waiting time for public transport in low income
communities in each region;

iii. To strengthen the capacity of the Regional Departments to manage arterials and sensitive collectors
and also coordinate the operations of road transport systems in each region;

iv. To develop and apply social, economic and environmental criteria for the selection of projects;
V. To progressively improve the environmental conditions along roads in each region;
Vi. To collaborate with other institutions to reduce the number of accidents with fatalities and serious

injuries in the urban areas;
vii. To progressively improve the proportion of the road network in good condition in each region,
especially in low income and newly developing communities



2.5 JURISDICTION
The DUR operates through Regional Offices in all sixteen regions of Ghana. The DUR through the Regional

Offices has oversight responsibility for works in about one hundred and thirty-seven (137) assembly areas

as shown in the table below.
Table 5: List of Regional, Metropolitans and Municipalities of DUR Operations

NO. REGION/ MMDA CITY
GREATER-ACCRA REGIONAL DIRECTOR - ADWOA DUKU
1 Accra Metropolitan Assembly Accra
2 Tema Metropolitan Assembly Tema
3 Ablekuma North Municipal Assembly Darkuman
4 Ablekuma West Municipal Assembly Dansoman
5 Ablekuma Central Municipal Assembly Lartebiokoshie
6 Adenta Municipal Assembly Adenta
7 Ashaiman Municipal Assembly Ashaiman
8 Ayawaso East Municipal Assembly Nima
9 Ayawaso West Wuogon Municipal Assembly Dzorwulu
10 Ayawaso North Municipal Assembly Accra New Town
11 Ayawaso Central Municipal Assembly Kokomlemle
12 Ga East Municipal Assembly Abokobi
13 Ga West Municipal Assembly Amasaman
14 Ga Central Municipal Assembly Sowutuom
15 Ga South Municipal Assembly Ngleshie Amanfro
16 Ga North Municipal Assembly Ofankor
17 Kpone Katamanso District Assembly Kpone
18 Krowor Municipal Assembly Nungua
19 La -Dadekotopon Municipal Assembly La
20 La-Nkwantanang-Madina Municipal Assembly Madina
21 Ledzokuku Municipal Assembly Teshie
22 Ningo-Prampram District Assembly Prampram
23 Okaikwei North Municipal Assembly Tesano
24 Tema West Municipal Assembly Tema Comm 18
25 Weija Municipal Assembly Weija
26 Korley Klottey Osu
BONO REGIONAL DIRECTOR - JACOB NELSON
27 Sunyani Municipal Assembly Sunyani
28 Sunyani West Municipal Assembly Odumase
29 Dormaa Ahenkro Municipal Assembly Dorma Ahenkroin
30 Berekum Municipal Assembly Berekum
31 Wenchi Municipal Assembly Wenchi
32 Jaman South Municipal Assembly Drobo




BONO EAST REGIONAL DIRECTOR - ABRAHAM DANQUAH

33 Techiman Municipal Assembly Techiman
34 Nkoranza South Municipal Assembly Nkoranza
35 Kintampo North Municipal Assembly Kintampo
36 Atebubu Amantin Municipal Assembly Atebubu
AHAFO REGIONAL DIRECTOR - CARLOS MENSAH
37 Asunafo North Municipal Assembly Goaso
38 Tano North Municipal Assembly Duayaw Nkwanta
39 Tano South Municipal Assembly Bechem
ASHANTI REGIONAL DIRECTOR - FRANCIS GAMBRAH
40 Kumasi Metropolitan Assembly Kumasi
41 Asokore Mampong Municipal Assembly Asokore Mampong
42 Asokwa Municipal Assembly Asokwa
43 Oforikrom Municipal Assembly Oforikrom
44 Old Tafo Municipal Assembly Old Tafo
45 Suame Municipal Assembly Suame
46 Kwadaso Municipal Assembly Kwadaso
47 Obuasi Municipal Assembly Obuasi
48 Bekwai Municipal Assembly Bekwai
49 Ejisu Municpal Assembly Ejisu
50 Offinso Municipal Assembly Offinso
51 Kwabre East Municipal Assembly Mamponteng
52 Atwima Nwabiagya Municipal Assembly Nkawie
53 Mampong Municipal Assembly Mampong
54 Asante Akim Central Municipal Assembly Konongo
55 Asante Akim South Municipal Assembly Juaso
56 Ejura/Sekyedumase Municipal Assembly Ejura
57 Juaben Municipal Assembly Juaben
NORTHERN REGIONAL DIRECTOR — KWASI AYEH-DARKO
58 Tamale Metropolitan Assembly Tamale
59 Sagnarigu Municipal Assembly Sagnarigu
60 Savelugu-Nanton Municipal Assembly Savelugu
61 Kpandai District Assembly Kpandai
62 Yendi Municipal District Assembly Yendi
NORTH EAST REGIONAL DIRECTOR — RICHARD KOMIETTEH
63 Bole District Assembly Bole
64 West Gonja District Assembly Damongo




SAVANNAH REGIONAL DIRECTOR — CHARLES BUGAPEH

65 East Mamprusi Municipal Assembly Nalerigu
66 Gambaga Municipal Assembly Gambaga
67 West Mamprui Municipal Assembly Walewale
CENTRAL REGIONAL DIRECTOR — SAMUEL MENSAH
68 Cape Coast Metropolitan Assembly Cape Coast
69 Komenda/Edina/Eguafo/Abirem District Assembly Elmina
70 Agona West Municipal Assembly AgonaSwedru
71 Awutu Senya East Municipal Asembly Kasoa
72 Efutu Municipal Assembly Winneba
73 Assin North Municipal Assembly Assin Fosu
74 Upper Denkyira East Municipal Assembly Dunkwa-on-Offin
75 Mfantseman Municipal Assembly Saltpond
WESTERN REGIONAL DIRECTOR - JONES ADU-DEBRAH
76 Sekondi-Takoradi Metropolitan Assembly Sekondi-Takoradi
77 Tarkwa Nsuaem Municipal Assembly Tarkwa
78 Nzema East Municipal Assembly Axim
79 Prestea-Huni Valley District Assembly Bogoso
80 Jomoro Municipal Assembly Half Assini
81 Amenfi East District Assembly Wassa Akropong
82 Amenfi West District Assembly Asankrangwa
83 Ahanta West District Assembly Agona Nkwanta
84 Effia Kwesi Mintsim Municipal Assembly Kwesimintsim
WESTERN NORTH REGIONAL DIRECTOR — MAWUTOR KYEKYETSOR
85 Aowin District Assembly Enchi
86 Bibiani/Anhwiaso/Bekwai Municipal Assembly Bibiani
87 Sefwi-Wiawso District Assembly Wiawso
EASTERN REGIONAL DIRECTOR — DANIEL KOFI NTI-APPIAGYEI
88 New Juabeng South Municipal Assembly Koforidua
89 New Juabeng North Municipal Assembly Effiduase
90 Akuapem North Municipal Assembly Akropong
91 Yilo Krobo Municipal Assembly Somanya
92 Lower Manya Krobo Odumase
93 Suhum Municipal Assembly Suhum
94 Nsawam-Adoagyire Municipal Assembly Nsawam
95 Birim Central Municipal Assembly Akim Oda
96 Abuakwa South Municipal Assembly Kyebi
97 Abuakwa North Municipal Assembly Kukurantumi
98 West Akyem Municipal Assembly Asamankese
99 Kwahu West Municipal Assembly Nkawkaw




100 Kwaebibirem Municipal Assembly Kade
101 Denchembour District Assembly Akwatia
102 Otiwa West District Assembly Akwatia
103 Okere District Assembly Adukrom
104 Asene/Akroso/Manso District Assembly Akroso
105 Fanteakwa North District Assembly Begoro
UPPER EAST REGIONAL DIRECTOR — PETER KWABENA AMOAKO

106 Bolgatanga Municipal Assembly Bolgatanga
107 Bawku Municipal Assembly Bawku
108* | Kassena Nankana Municipal Assembly Navrongo
109* | Pusiga District Assembly Pusiga
110* | Bawku West District Assembly Zebilla
111* | Binduri District Assembly Binduri
112* | Bolgatanga East District Assembly
113* | Bongo District Assembly Bongo
114* | Builsa North District Assembly Builsa
115* | Builsa South District Assembly Fumbisi
116* | Garu District Assembly Garu
117* | Kassena-Nankana West District Assembly Navrongo
118* | Talensi District Assembly Tongo
119* | Nabdam District Assembly Nabdam
120* | Tempane District Assembly Tempane

UPPER WEST REGIONAL DIRECTOR — FRANK OSEI-SEKYEREH
121 Wa Municipal Assembly Wa
122* | Sissala East District Assembly Tumu
123* | Lawra District Assembly Lawra
124* | Jirapa District Assembly Jirapa
125* | Nandom District Assembly Nandom
126* | Nadowli Kaleo District Assembly Nadowli
127* | Sissala West District Assembly Gorlu
128* | Wa East District Assembly Funsi
129* | Lambusie District Assembly Lambusie

VOLTA REGIONAL DIRECTOR — EDWARD KWESI ANNAN
130 Ho Muncipal Assembly Ho
131 Hohoe Municipal Assembly Hohoe
132 Keta Municipal Assembly Keta
133 Kpando Municipal Assembly Kpandu
134 Ketu North Municipal Assembly Dzodze
135 Ketu South Municipal Assembly Denu
OTI REGIONAL DIRECTOR — PROSPER ANORNU

136 Krachi East Municipal Assembly Dambai
137 Nkwanta South Municipal Assembly Nkwanta




NB: *indicates yet to be established Road Units (direct responsibility by the Regional Director)
The Regional Road Departments have oversight responsibility on the MMDAs in their respective regions

which have no staff in the Roads Department.

2.6 TARGETS
The 2020 targets for the Department were derived from the 2018 - 2021 Sector Medium Term Expenditure

Plan (SMTEP) proposals and the approved 2020 annual budget. Some specific targets include.

i Implement the 2020 Routine and Periodic Maintenance activities within approved budget levels.
ii. Ensure transparent procurement processes for all activities.

iii. Strengthen effective supervision and monitoring for all projects.

iv. Continue Assets preservation programme on selected arterials and collector roads in all regional
capitals across the country.

V. Ensure the progressive continuation of SINO HYDRO Ph. 1 projects.

Vi. Ensure the commencement of Accra Intelligent Traffic Management System (AITMS)

vii. Ensure the smooth implementation of major development projects such as the Pokuase Interchange

Project, Kumasi Roads and Drainage Extension Project, Obetsebi Lamptey Interchange
viii. Undertake various consultancy studies to support the Department’s activities

2.7 KEY STAFF

The Department of Urban Roads is headed by the Director, Dr. Abass M. Awolu. He is assisted by three (3)
Deputy Directors in charge of Planning and Development (P&D), Maintenance and Operations (M&O),
Finance and Administration(F&A) as indicated in the Table 6 below.

Table 6 List of Key Staff

No. | Name Position

1 Dr. Abass M. Awolu Director

2 John Akwasi Nuamah Deputy Director (Maintenance and Operations)
3 Benjamin Adjetey Sowah Deputy Director (Finance and Administration)
4 James Amoo Gottfried Deputy Director (Planning and Development)




3.0 FINANCE AND ADMINISTRATION REPORT

3.1 FINANCIAL STATUS REPORT
The financial performance for January - December 2020 is as follows;

Table 7: Financial Performance 1, 2"9,3"d & 4t Quarter 2020

ITEM 2020 BUDGET RELEASE ACTUALS % RELEASE
GHS GHS GHS

Compensation of Employees 6,725,506.00 6,763,025.07 6,763,025.07 100.60
Goods and Services

GOG 470,000.00 305,993 247,687 65.10
IGF 178,206.00 160,052.57 160,052.57 90.00
Assets

° GOG (ABFA) 340,000,000.00 216,285,507 218,991,946 63.61
° DONOR 340,000,000.00 446,222,580.01 446,222,580.01 131.24
° ROAD ARREARS - - - -
ROAD FUND 250,000,000.00 349,142,622.12 349,142,622.12 139.66

3.1.1 COMPENSATION OF EMPLOYEES
At the end of the 4t Quarter, out of the approved budget of GHS 6,725,506.00 for compensation of
employees, an amount of GHS 6,763,025.07 (100.60%) was paid.

3.1.2 GOODS AND SERVICES
At the end of the 4" Quarter, GHS 305,993.00 was released for Goods and Services against a budget of GHS

470,000.00 under GOG. This represents 65.10% of the approved budget.
Under IGF, and amount of GHS 160,052.57 was expended during the year under review. This represented
90% of the allocated of GHS178,206.00.

3.1.3 ASSETS
Between January to December, GHS 446,222,580.01 representing 131.24% was paid on Donor Partner

Projects against a budget of GHS 340,000,000.00
GHS 216,285,507 has been released against a budget of GH 340,000,000.00 for GOG (ABFA). This represents
63.61% of the approved budget. GHS 218,991,946 was the paid actuals for GOG (ABFA).

3.1.4 ROAD FUND
Between January and December 2020, GHS 349,142,622.12 was released and paid by the Ghana Road Fund

for works undertaken by the Department.



3.1.5 FINANCIAL PERFORMANCE DONOR PROJECTS

The financial performance for 15t 2" 3rd and 4t Quarter 2020 on the donor projects is shown below.

Table 8: Financial Performance - Urban Transport Project (UTP) — AFD (USD)

Component

Total budget

Disbursement Only

Disbursement

2020 4 Qtr. 2020 Cumm. Disbursement
Component Total budget . .
Disbursement Only Disbursement to Date
Area Wide Traffic
Signal Control USS 3,440,000 - USS$326,184.95 USS 4,025,342.37
Systems in Accra
Total USS 3,440,000 - US$326,184.95 USS$ 4,025,342.37
Table 9: Financial Performance - Urban Transport Project (UTP) — AFD (GH¢)
2020 4t Qtr. 2020 Cumm. Disbursement

to Date

Area Wide Traffic
Signal Control
Systems in Accra

GH¢ 6,030,000

GH¢1,885,482.26

GH¢ 9,624,787.81

Total

GH¢ 6,030,000

GH(¢1,885,482.26

GH¢ 9,624,787.81

Table 10: Accra Urban Transport Project — AfDB Component (USD)

Component

Total budget

Contract Sum

2020 4t Qtr.
Disbursement
Only

Disbursement

2020

Cumm.

Disbursement to

Date

Const. of Interchange
Relocation of Utilities
Community Support
Institutional Support
Project Management
Goods

Contingencies

USS$61,280,000.00
US$4,000,000.00
US$100,000.00
US$600,000.00
US$6,000,000.00
US$720,000.00
US$10,900,000.00

USS55,427,800.94 | U

USS$3,111,636.41

USS$3,157,479.13
USS$241,033.31

$$7,297,558.46

US$129,300.50

US$17,711,431.98
US$125,395.69

USS$1,549,874.18

US$49,937.99

USS55,863,603.71
US$2,931,663.11

USS$344,281.97

USS$3,783,523.70
- USS$222,628.24

Total

US$83,600,000.00

U

$$7,426,858.96

US$19,436,639.84

US$63,145,700.73

Table 11: Accra Urban Transport Project - GOG Component (USD)

Component

Total budget

2020 4 Qtr.
Disbursement Only

2020
Disbursement

Cumm. Disbursement

to Date

Compensation

Environment &

US$7,720,000.00

US$520,807.59

USS$1,766,525.93

USS$2,927,161.82

. USS2,000,000.00
Social
Contingencies USS1,460,000.00
Total US$11,180,000.00 US$520,807.59 | USS$1,766,525.93 USS$2,927,161.82




Table 12: Kumasi Roads and Drainage Extension Project — AFD (€)

Component

Total budget

2020 4t Qtr.
Disbursement Only

2020
Disbursement

Cumm.
Disbursement to
Date

Works - Drain, Bridges
& Lake Road

€31,600,000.00

€1,941,812.56-

€6,242,556.47

€14,558,508.65

Consultancy Services —

Institutional Support

. €2,500,000.00 €302,170.25 €966,515.33 €1,835,664.98
Supervision
Consultancy Services —
Technical Assistance & €400,000.00 €33,609.39 €60,722.94 €497,113.55

Contingencies

€3,000,000.00

Compensation

€3,000,000.00

Total

€40,500,000.00

€2,277,502.20

€7,269,794.74

€19,168,879.38

Table 13: Sinohydro Projects -

UsD

Component

Total budget

2020 4™ Qtr.
Disbursement Only

2020
Disbursement

Cumm. Disbursement
to Date

Lot 3 - Tamale
Interchange

US$35,195,130.58

USS$8,354,517.46

USS$8,354,517.46

Lot 7 - Cape Coast
and Prestea

US$36,078,475.18

US$974,812.93

US$974,812.93

Total

US$71,273,605.76

US$9,329,330.39

US$9,329,330.39

Table 14: Other Development Projects - USD

Component

Total budget

2020 4* Qtr.
Disbursement Only

2020
Disbursement

Cumm. Disbursement
to Date

Obetsebi Lamptey
Interchange (QGMI)

US$35,000,000.00

USS$776,166.50

US$9,035,529.90

US$15,481,081.15

Total

US$35,000,000.00

US$776,166.50

US$9,035,529.90

US$15,481,081.15

Table 15: Other Development Project - Euro

Component

Total budget

2020 4t Qtr.
Disbursement Only

2020
Disbursement

Cumm. Disbursement
to Date

Kumasi Aux. Project
— Contracta

€55,000,000.00

€6,604,478.51

€8,899,343.30

€19,899,343.30

Total

€55,000,000.00

€6,604,478.51

€8,899,343.30

€19,899,343.30




Table 16: Other Development Project - USD

2020 4t Qtr. 2020 Cumm. Disbursement
Component Total budget . .
Disbursement Only Disbursement to Date
Beach Road
. . US$78,114,283.98 - - US$12,270,067.35
Completion Proj. 1
Beach Road
. . US$49,971,230.56 - - USS$8,138,562.54
Completion Proj. 2
Total US$128,085,514.54 - - US$20,408,629.89
Table 17: Other Development Project - USD
2020 4t Qtr. 2020 Cumm. Disbursement
Component Total budget . .
Disbursement Only Disbursement to Date

Partial Recon. of
Selec. Rds in Accra USS$21,691,249.84 - - -
Lot 1 (44.94km)

Partial Recon. of
Selec. Rds in Accra US$22,595,954.97 - - -
Lot 2 (57.27km)

Total US$44,287,204.81 - - -

3.1.6 EXPENDITURE

Between January to December 2020, the Department recorded an expenditure of GHS 969.198M. This
expenditure recorded is from works carried out by our Regional Offices and MMDAs. Find in Table 18 below

the breakdown for the expenditure.

Table 18: Summary of 2020 1, 2"d, 3rd & 4th Quarter Expenditure

ROUTINE 8.139 12.699 15.777 83.593 120.208
PERIODIC 94.939 244.290 230.940 278.82 848.989
TOTAL 103.078 256.990 246.717 362.413 969.198
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3.2 HUMAN RESOURCE DATA AND ANALYSIS OVERVIEW
The Department of Urban Roads began the year with a staff strength of One Hundred and Ninety-Nine (199)
personnel.

During the year, the Head of Civil Service recruited and posted thirty-five (35) staff to augment its staff
strength. Staff recruited included twelve (12) no. Engineers, nine (9) no. Quantity Surveyors, eleven (11) no.
Technician Engineers, two (2) stenographer Grade Il Secretaries and one (1) driver.

Seventeen (17) staff were posted to the Department with one (1) staff posted to the Ministry of Energy
from the Department. Staff posted in the Department included One (1) Auditor from Ministry of Youth and
Sport, one (1) senior supply officer from the Ministry of Finance, two (2) supply officers from OHCS, one (1)
stenographer grade | secretary from Factory Inspectorate, two (2) executive officers from OHCS, two (2)
Assistant Quantity Surveyor from OHCS, two (2) stenographer grade Il from OHCS, three (3) accountants
from CAGD, one (1) engineer from OHCS and two (2) Technician Engineers from OHCS.

Fifty (50) Officers were due for promotion this year. Officers due range from Engineers, Quantity Surveyors,
Environmental Technologist, Executive Officer, Estates Officer, Security, drivers and Secretaries.

One (1) Engineer was seconded to Zongo Development for two (2) years. One (1) Engineer also exited the
service during the year and is on contract with the Department.

This brings the total staff strength at end of the year to Two Hundred and Forty-Eight (248) staff.

3.2.1 PROFILE OF STAFF

The Department has a staff strength of 248. One hundred and Eighty-seven (187) male staff and sixty-one
(61) female staff.

Out of the 248 staff, 33.3% of the staff are between the ages of 31 and 40 years with 28.05% being between
41 and 50 years old. 22.4% are between the ages of 20 and 30 with 15.8% falling between 51 and 60 years
old. During the year, a staff was on Contract with the Department from June to December 2020.

Table 19: Staff Categorisation of DUR

CLASS SNR. STAFF JNR. STAFF TOTAL
MALE FEMALE | MALE FEMALE
Engineering 74 12 0 0 86
Quantity Surveyor 37 9 0 0 46
Accounting 12 8 1 0 21
Auditing 3 2 0 0 5
Environmental, Health and Safety 0 1 0 0 1
Estates 0 1 0 0 1
Executives 5 1 1 1 8
Personnel 0 1 0 0 1
Planning 1 0 0 0 1
Procurement and Supply Chain 4 2 1 0 7
Receptionist 0 0 0 1 1
Records 0 1 0 1 2
Secretarial 0 8 0 10 18
Security 8 0 1 0 9
Technician Officer 0 0 2 0 2
Technician Engineer 5 0 22 2 29
Transport 5 0 5 0 10
154 46 33 15 248
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Table 20: Age Distribution of DUR Staff

AGE RANGE 20-30 yrs 31-40yrs | 41-50yrs | 51-60yrs 60yrs+ | TOTAL
MALE 41 58 54 33 1 187
FEMALE 16 24 15 6 0 61

57 82 69 39 1 248

12



4.0 PLANNING AND DEVELOPMENT REPORT

This section operates on four (4) key programmes which are as follows; Major Rehabilitation &
Reconstruction, Traffic Management & Safety, Urban Mobility and Safeguards & Environmental
Management. The section is split into two parts thus Planning and Development. The projects which are
being carried out by this section are outlined below.

4.1 ACCRA URBAN TRANSPORT PROJECT (POKUASE INTERCHANGE PROJECT)
The specific objective of the Accra Urban Transport Project is to promote efficient movement of goods and
people to and from the city through Pokuase, boost trade along the connecting routes, provide income
generation opportunities, promote affordable transport services and generally improve the livelihoods of
the people in the project area. The project is being funded by the African Development Bank (AfDB) and the
Government of Ghana (GoG) at a contract sum of $94,780,000.00m. The main works contract under this
project which is the Construction of Pokuase Interchange and Local roads is being executed by M/S China
Zhongmei Engineering Group Limited.
The project comprises the following;

e Construction of a four (4) Tier interchange at Pokuase Junction

e Construction of 10km of selected local roads to connect the communities to the interchange

e Construction of segregated walkways

e Overhead footbridge and underpass for non-motorized road users including cyclist, pedestrians and
wheelchair users

e Construction of drainage structures
Road safety features, etc.
Training of Key Staff
Consultancy Services for the Monitoring and Evaluation of Main Works Contract
Consultancy Services of a Road Safety Auditor
Consultancy Services for Video Documentary Services

Achievement during the year is as follows;
Main Interchange (89% completed)
® Pier construction
e Pile Construction
e Abutment beam seat
e Bridge Deck
Awoshie — Pokuase (98.4% completed)
e Concrete Paving works
® @Grassing
e Street light poles
e Foundation for pelican crossing
e Asphalt laying
Pokuase - Kwabenya (94.7% completed)
e Street light poles
e Installation of Traffic Light Gantry
Accra — Kumasi (87.2% completed)
e Earthworks on sections of the road (Cement stabilized subbase and crush stone base).
e Asphalt laying
Footbridges (55% completed)
° Piling works

13



Cumulative physical progress by December 2020 stands at 89.5%. Project is expected to be completed and
opened by April, 2021. However 2 ramps Awoshie-Accra, Nsawam-Accra were opened to traffic in
November 2020.

Figure 2: (AUTP) Reinforcement of Tier 4 Deck
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4.2 KUMASI ROADS AND DRAINAGE EXTENSION PROJECT

The project is being funded by Agence Frangaise de’Developpment and is in three main components:

° The expansion of existing Lake Road (single carriageway) into a dual carriageway from Coca-Cola
Bottling Company area km2+700 to km4+700; a further extension to Dompoase Junction and thence to the
new Terminal at Dompoase.

° The extension of Sissai drain by 2km;

° Construction of 3No. Reinforced concrete bridges across the Sissai River.

Construction commenced on 1%t February 2019 and is expected to be completed by 31st January, 2021. The
project is being executed by China Henan International Cooperation Group (Ghana) Limited at a contract
sum of €20,883,927.98 and GHS 7,060,566.77.

By the end of the 4t quarter of the year, a cumulative progress of 68% had been achieved against a
planned progress of 84%. The following works were carried out during the year;

Lake Road — 27% completed

Sissai Drain (Canal construction) — 90% completed

Footbridge over the Sisai River —92% completed

Vehicular Bridge — 66% completed

Lake Road Bridge — 38% completed.

Terminal—80% completed.

Figure 3: (KRDEP) Earthworks ongoing on Lake Road
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4.3 DESIGN AND CONSTRUCTION OF OBETSEBI LAMPTEY INTERCHANGE AND OTHER
ANCILLARY WORKS

This project forms part of the Department’s interchange program to reduce congestion within Accra and
facilitate the free movement of goods and people. The objective of this project is to improve the vehicular
flows around the Obetsebi Lamptey Intersection. Another key objective is to solve the perennial flooding
within the project location. M/S QGMI is executing the works at a contract price of US$ 35,000,000.00.

The scope of works includes a three-tier interchange with the ground level being a roundabout, the second
tier being an interchange between Graphic Road / Kaneshie Mallam Road and the third tier is a flyover on
the Ring Road West (From the Royal House Chapel International Church to the Central Mosque at Abossey
Okai)

Phase | works commenced on 28t November, 2019 with an expected completion date of 30t November,
2020. H.E Nana Addo Dankwa Akufo-Addo commissioned the project on 24t November, 2020. The bridge
was opened to traffic on 25" November, 2020.

The design of the Phase Il of the Obetsebi Lamptey Interchange is ongoing with construction expected to
commence by the first quarter of 2021.

=
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Figure 4: (Obetsebi Lamptey) Completed Kaneshie Graphic Road Flyover

4.4 CONSTRUCTION OF KANSAWRODO BYPASS (PH. 3)

The project is part of the arterial development program of the DUR, which aims at reducing congestion and
facilitating the free movement of goods and people to enhance accelerated growth of the national economy
and poverty reduction. The project is in the Sekondi — Takoradi Metropolitan Area. It is funded by the
Government of Ghana. The project is being executed by M/S Justmoh Construction Limited. The Contract
price of the project is GH¢ 48,743,710.64.

No work was carried out in the quarter under review. Physical Progress at the end of the 4t Quarter
stands at 96%.
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4.5 ACCRAINTELLIGENT TRAFFIC MANAGEMENT SYSTEM - AITMS

The aim of this project is to improve transport infrastructure and reduce traffic congestion in Greater Accra
and also enhance safety for pedestrians. This would be achieved by coordinating traffic signals at 255
Junctions in Greater Accra from a Traffic Management Centre (TMC). The project involves the installation
of communication devices, video recorders, vehicle detectors on the corridor and the construction of a
Traffic Management Centre. The project is supposed to be a continuation of the Areawide project.

The project is being funded by China Development Bank and GOG. The project is being executed by M/S
Beijing EVERYWAY Traffic & Lighting Tech. Co. Ltd at a contract price of USS 100,000,000.00. Contract is for
a 24-month period starting January 2020 with expected completion date January 2022.

During the year under review, the sod was cut for the commencement of the project. Works carried out
included civil and electrical works on 7 intersections on the High street and at other intersections. Two
intersections were also upgraded during the period under review. Progress of works is 45%.

The project however stands terminated. Parliament rescinded its decision for the Ministry of Roads and
Highways to be the implementing agency and approved implementation for National Security.

4.6 RECONSTRUCTION OF SUNYANI ROAD IN KUMASI - PHASE 11

This project is part of the Department’s Arterial Roads Development Programme. This project is a
continuation of the earlier project which was substantially completed in the first quarter of 2020. This
project involves the widening of the road from Abuakwa - Apatrapa, the widening of the road from Centre
of National Culture (KATH) to Santasi Roundabout and the construction of an interchange at the Bekwai
Roundabout.

This project is funded by the Government of Ghana and executed by M/s China Geo Engineering
Corporation at a contract price of GHC 254,000,000.31. The physical progress of work at the end of the year
stands at 6.0%.

During the 4t Quarter of the year, works carried out include earthworks and drainage construction.

4.7 CONCRETE ROADS
The Department is implementing this project in Tema, to help accommodate the high traffic volume,

especially heavy-duty vehicles within the industrial enclave. The projects, Construction of Tema Steel Works
Road (4.2km) and DVLA Road (1.2km) were awarded to M/s Joshob Construction Company Limited and M/s
Lemet Construction Limited on 9th April, 2018 and 27th March, 2018 respectively.

The Tema Steel Works Road is expected to be completed in 18 Calendar months with a contract price of
GHS 35,969,075.50. During the last quarter, a cumulative progress of 90% was achieved on the Tema Steel
Works Road.

The Contractor on the DVLA road has abandoned site. Progress was 25%.

4.8 CONSTRUCTION OF TAMALE INTERCHANGE PROJECT

The Tamale interchange is about one kilometre long and links the Kumasi road through the Point 7 road,

the Central Taxi Rank, Central Market intersection with the Melcom Road and Bolgatanga Road. The project

when completed would segregate through traffic from the local traffic thereby improving travel times and

reducing conflicts among the various modes of transport on the road and other vulnerable road users like
17



pedestrians and cyclists. The project is being funded and executed and funded by the Sinohydro Corporation
Limited at a contract price of $35,195,130.58. Project commenced on 315t July, 2019 and is expected to be
completed on 31°t July, 2021.

Physical progress currently stands at 60%. Formwork for the bridge deck was installed during the year with
loading tests on the scaffolds also carried out within the year. Casting of concrete on the deck is currently
ongoing.

Figure 5: (Tamale Interchange) Casting of Interchange Concrete Deck
Figure 6: (Tamale Interchange) Completed Concrete Deck

4.9 UPGRADING OF SPINTEX ROAD 1 PHASE 1 (3.15KM)

This project is part of the Accra East Corridor and it seeks to create an alternative to the existing Spintex
Road which has high volumes of traffic during peak hours. This project when completed would reduce travel
time considerable within the Accra East Corridor. The project is being funded by Government of Ghana and
is being executed by M/S Cymain Ghana Limited at a contract price of GH¢81,222,587.04

Work commenced in January 2018. Cumulative progress of work is 48%. Progress was made on earthworks
and drainage works during the period under review.

4.10 CONSTRUCTION OF TESHIE LINK

The Teshie Link forms part of the Accra East Corridor Roads. It is a 7.5km minor arterial road which starts
from a location on the Tema Beach Road about 400m from Kofi Annan International Peacekeeping Training
Centre (KAIPTC) towards Teshie across the Spintex road and ends on the Accra-Tema Motorway. It entails
the construction of a two-lane dual carriage road throughout the road corridor.

The project is currently being undertaken by M/S G.S. International at a contract price of GHS 87,883,579
for a period of 18 calendar months.
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Physical Progress stands at 77%. During the period under review, the Contractor completed the asphaltic
binder course on the entire stretch of the project.
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Figure 8: (Teshie Link) Manet Estates Location

19



4.11 DUALIZATION OF HO MAIN ROAD (SOKODE-GBORGAME - CIVIC CENTRE) AND TRAFFIC
MANAGEMENT WORKS (10.5KM)

The project is being executed to accommodate the anticipated high traffic volume that is expected within
the volta Region in the near future. The project consists of the dualization of the main road into Ho from
Sokode Gborgame (9.5km) and traffic management of existing roads within the city centre (1 km). The
project is being funded by the Government of Ghana with M/S China Railway No. 5 Engineering Ghana
Limited as the contractors. The contract price of the project is GH¢ 98,500,000.00.

Cumulative physical progress stands at 55%. Laying of Asphalt was done during the period under review.

Figure 9: (Ho Dualization) Asphalt works ongoing

4.12 CONSTRUCTION OF FLYOVER ACROSS THE TEMA MOTORWAY AND FLOWERPOT
ROUNDABOUT

This project aims at connecting traffic from the flower pot roundabout on the spintex road over the Tema
Motorway to Boundary Road in East Legon. When completed it would give commuters an additional access
into East Legon and ease the traffic around the Flower Pot roundabout. The project is being funded by the

Government of Ghana and executed by China Railway Wuju Corporation. The contract sum of the project
is GH¢ 69,000,000.00

No work has been done since 2017. Contractor is mobilizing to site to continue the project in the first
guarter of 2021.
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4.13 LA BEACH ROAD COMPLETION PROJECT

The project seeks to improve the capacity along the Accra Tema Beach Road and ensure the safety of
commuters and other road users. This project would go through communities like Osu, La, Teshie,
Nungua, Tema Community and Sakumono. The scope of works includes the widening of the road to a 2x2
dual carriageway at some sections and a 2x3 dual carriageway with service roads at some sections. A 3-
tier interchange would also be constructed at the Nungua Barrier under this project. The project is in two
Lots. The first Lot has been awarded to China Gansu International Corporation at a cost of $46,800,000.00
and the second Lot to China Major Bridge Engineering Co. Ltd at a cost of $50,757,530.62.

Lot 1
Contractor has commenced works with 9% physical progress achieved. Works undertaken during the
quarter include Clearing of Right of Way, Culvert construction and earthworks.

Lot 2

Contractor commenced in the last quarter of the year. Progress includes clearing of project right of way,
culvert construction and earthworks.

Figure 11: (Beach Road Lot 1) Earthworks ongoing
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5.0 MAINTENANCE AND OPERATIONS REPORT

The Maintenance section is the operational arm of the Department of Urban Roads. It has oversight
responsibility for all the Regional Offices in the country.
The Regional Road Departments have oversight responsibility of the MMDAs in their respective regions with

no staff.

5.1

MAINTENANCE PERFORMANCE - GHANA ROAD FUND

For the year 2020, DUR was allocated a budget of GHS 250M. This budget was used for operations of the
Head Office, ongoing periodic and routine maintenance projects and new projects. A budget was allocated
to clear arrears. The breakdown of the budget is in Table 21 below:

Table 21: Budget Allocation of DUR 2020

ACTIVITY ALLOCATION (GHS/M)
Head Office 12.50

Routine Maintenance 150.00

° Regional Offices 41.10

° MMDRUs 108.90

Periodic Maintenance 70.00

Arrears 14.00

Terminated Projects 3.50

5.1.1 PERIODIC MAINTENANCE
Tabulated below are core Periodic Maintenance Achievements for 15t ,2nd, 3rd & 4th Quarter of 2020. The
total physical achievement recorded under these core activities during the year is 1,851.97km.

Table 22: 2020 1+, 29, 34 & 4th Quarter Periodic M'tce Achievement

Periodic Maintenance Unit | Target Phy. Achiev. Phy. Achiev. Phy. Achiev. Phy. Achiev.
Activities Phy. Achiev 1t&2™Qtr. | 3™ Qtr. 4t Qtr. Cumm.
Gravelling / Re-gravelling km 150 62.30 38.39 783.64 884.33
Partial Reconstruction, km 100 16.08 20.41 17.82 54.31
Minor Rehab & Upgrading | m 100 64.33 50.46 112.76 227.55
Resealing km 50 8.40 14.26 15.34 38.00
*Traffic Management GHS - 888,811.69 509,585.97 834,930.24 | 2,233,327.90
Asphalt Overlay km 100 195.40 356.6 95.78 647.78
TOTAL 1,851.97

*Traffic Management involves Road sign installation, Road line marking, Speed hump construction and repair etc. It is not added
to the total sum of core periodic maintenance activities.

Find in Annex | the list of all ongoing period maintenance projects being undertaken by the Department

The table overleaf indicates areas where periodic maintenance activities were undertaken during the

entire year.
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Table 23: Locations of Periodic Maintenance Works

Activity Region Locations
Northern Gbanayamni Staff Residential Area Roads, Nhyoni
Yapala Cemetry Area Roads, Sognayili, Jisonayili,
Gravelling / Re-Gravelling Vittin, Genakpen, Dungu, Zagyusi, Vittin, Thoggu
Yapalsi, Malshegu, Koblimahigu, Nyereze
North East Walewale
Greater Accra Agbogba, Ablekuma Central, Tesano, Kpone
Partial Reconstruction Katamanso

Ashanti

Daaho Town Roads

Minor Rehab & Upgrading

Greater Accra

Tema Comm 6 & 10, Taifa-Kwabenya, Sowutuom,
Dome, Coastal Village, Boundary Road — East Legon

Central Kasoa (Kaemibre, Opeikuma)
Ashanti Bekwai Town Roads

Northern Gbewa, Tamale South Area Roads
North East Gambaga

Western Anaji Area Roads

Asphalt Overlay

Greater Accra

Ashongman, Lapaz (Petroleum), Airport Residential
Area, Trinity Seminary, Ga Central, Kwashiman-

Ofankor, Chapel Street/Link, Dzorwulu, Tema East,
Dansoman, East Legon, Tantra Hill, Ga West Roads,
Tema, Baatsona, Shiashie, Burma Camp

Western Chapel Hill, Kwesimintim Sawmill, Assakae, New
Takoradi, GPHA Quarters

Ashanti Tech Jnc — Anloga Jnc, Tafo, Suame, Moshie Zongo,
Buokrom, Kwadaso

Central Winneba (Anglican Church — Copa Jnc. Rd.), Winneba-

Oda Road, Bawjiase Road, Swedru SHS Roads

5.1.2 ROUTINE MAINTENANCE
Tabulated below are core Routine Maintenance Achievements for 15t ,2nd, 3rd & 4th Quarter of 2020. The
total physical achievement recorded under these core routine activities during the year is 5,577.74km.

Table 24: 2020 1%, 2"4, 3rd & 4th Quarter Routine M’tce Achievement

Routine Maintenance Unit Target Phy. Achiev. | Phy. Achiev. | Phy. Achiev. | Phy. Achiev.
Activities Phy. Achiev. | 1%t&2™Qtr. | 3™ Qtr. 4t Qtr. Cumm.
Grading / Patching km 300 371.1 359.95 929.80 1,660.85
Pothole Patching km 150 1042.89 327.41 555.23 1,925.53
Minor Drainage Repairs | km 50 0.26 0.15 42.78 43.19
Kerb cleaning km 500 373.94 721.00 853.23 1,948.17
TOTAL 5,577.74
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5.2  TRAFFIC SIGNAL INSTALLATION AND MAINTENANCE
During the period under review, maintenance works were carried out on the following intersections;

. Upgrade of Winneba Road/Outer Ring Road Intersection - Accra
. Upgrade of 2" Circular Road / Jawaharlal Nehru Intersection - Accra
° Upgrade of Boundary Road / Kay-Billie-Klaer Junction - Accra
° Upgrade of traffic lights along the Awoshie Pokuase Road - Accra
° Upgrade of Accra Main Road/Fountain Gate - Bolgatanga
. Upgrade of Accra Main Road/SSNIT - Bolgatanga
° Upgrade of Commercial Street/Bank of Africa - Bolgatanga
° New Installation on Bolga Navrongo/Hospital - Bolgatanga
° New Installation on Accra Main Road/Library - Bolgatanga
° New Installation of Navrongo Bolga/Paga (prison) - Bolgatanga
° New Installation of Bongo Road/Stadium - Bolgatanga

5.3 ROAD LINE MARKING
During the year under review, 188.69km of line marking was carried out on various roads in the country.

Majority of the roads marked were in Greater Accra (123km) with 34.31km in Ashanti Region.
There was 13.5km of markings done in the Central Region and 17.88km in Western North.

5.4 ROAD CONDITION MIX
The road condition mix of the Department can generally be described as fair. The network of roads taken

over from the MMDAs are generally in a poor condition. The decline in condition of roads from 44% good
condition in 2012 to 37% good condition in 2015 is largely due to the addition of new municipalities whose
network is mainly poor irrespective of the Department’s significant achievement over the period. The
Department currently has a network size of 15, 462km. The Department is yet to compute the current
Condition Mix. Below in Table 23 is the Road Condition Mix of DUR from 2012 to 2016.

Table 25: Road Condition Mix (2012-2016)

VEAR NETWORK SIZE CONDITION MIX
(KM) GOOD (%) FAIR (%) POOR (%)
2012 12,450 44 13 43
2013 13,926 32 12 56
2014 14,500 34 15 51
2015 14,500 37 17 46
2016 15,462 37 17 46

5.5 PROCUREMENT
During the period under review, procurement of 687.87km of periodic maintenance activities was

undertaken. This is to address some of the challenges on the road network. Table 26 shows the breakdown
of the Periodic Maintenance Activities procured during the year.
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Table 26: Periodic Maintenance Activities under procurement

. 1t Quarter | 2" Quarter |3 Quarter | 4% Quarter | Cumulative
S/No | Activity
Length (km) | Length (km) | Length (km) | Length (km) | Length (km)
1 Asphaltic Overlay 41.00 29.80 32.00 - 102.8
2 Upgrading 22.40 27.40 28.19 9.00 86.99
3 Rehabilitation 36.45 165.72 142.36 96.6 441.13
4 Partial Reconstruction - - 13.20 - 13.20
5 Construction - 5.00 - - 5.00
6 Re-gravelling - 8.50 20.00 - 28.50
7 Re-Surfacing - 3.70 - - 3.70
8 Drainage/Storm Drain - 5.00 - 1.55 6.55
99.85 245.12 235.75 107.15 687.87

5.6 COMMITMENT ON PERIODIC MAINTENANCE PROJECTS
By the 4™ quarter of the year, the commitment of the Department on signed contracts on Periodic

Maintenance projects amounted to GHS 2,820,571,352.47 This figure includes an amount of
GHS 75,999,145.20 which was committed to critical projects in the first quarter. Find in the table below the

guarterly breakdown of the commitment.

Table 27: Commitment of DUR - 15t — 4t Quarter, 2020

QUARTER

COMMITMENT (GH¢)

1st Quarter

408,234,336.82

2" Quarter

331,549,402.48

3rd Quarter

490,241,942.16

4th Quarter

1,590,545,671.01

TOTAL

2,820,571,352.47

5.7 MONITORING AND EVALUATION
Monitoring and Evaluation section of DUR ensures a systematic and continuous assessment of the progress

of project activities over time, ensuring that stakeholders are provided with better justification for allocating

resources to improve service delivery.

By this, the Maintenance section continues to engage in vigorous monitoring of projects in the Regional

Offices and MMDRUs. The focus of the monitoring and evaluation exercise is to review the following areas

in the preparation and implementation of road projects.

° Preparation and packaging of projects

Compliance with procurement procedures
Compliance with contract specifications

Adherence to contract administration procedures
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During the period under review, the Monitoring and Evaluation team visited 7 regions; Ashanti, Bono, Bono

East, Northern, North East Savannah and Eastern. General comments on the exercise includes;

1.

Lines of communication between GHA laboratory and DUR are not clear. Test results are being

submitted to contractors rather and there's no official request for testing from DUR to GHA.

2
3
4
5
6.
7
8
9

. Testing frequency of drains are the same, either for 0.6m or 0.9m u drains. (northern regions)
. High spray and spread rates (northern regions)
. Discrepancies in measurements between level sheets, lab test results etc

. Approved quantities exceeded for some items and were paid without approved variation.

No monthly statements from contractors.

. Designs not on file.
. No approval of contractors' concrete mix designs. Approved designs are not filed sometimes.

. Use of unapproved laboratories.

10. Irregularities with payment of asphalt works concerning thickness laid, payment of regulating layer,

etc.

5.8 CHALLENGES
The Department has identified some challenges which affected its operation during the period under

review. The following are some of the challenges faced by the department during the year:

Covid-19.

Payment to contractors for works done.
Inadequate staffing.

Inadequate logistics to support operations.
Late approval of the maintenance budget.

Protection of Right of Way on some major corridors.
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ANNEX | - ONGOING DEVELOPMENT PROJECTS
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ANNEX I1- ONGOING ROUTINE MAINTENANCE PROJECTS
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