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1.0 EXECUTIVE SUMMARY

The Department of Urban Roads during the year 2021 continued with some of its development
and maintenance projects. Some of these projects include the Tamale Interchange Project, which
is under the Sinohydro Master Project Support Agreement, the Obetsebi Lamptey Interchange
Project, the Kumasi Roads and Drainage Extension Project and the La Beach Road Completion
project. The Pokuase Interchange project was substantially completed within the 2" Quarter of
the year and commissioned in the third quarter.

Under maintenance, there were commitments by the Department to the tune of Sixty Million
Ghana Cedis. Contractors on existing contracts were encouraged to work to help the Department
achieve its target for the period.

Project Briefs on some development projects are as enumerated below;

PROJECTS

° Construction of Tamale Interchange

The Tamale interchange is about one kilometre long and links the Kumasi road through the Point
7 road, the Central Taxi Rank, Central Market intersection with the Melcom Road and Bolgatanga
Road. The project when completed would segregates through traffic from the local traffic thereby
improving travel times and reducing conflicts among the various modes of transport on the road
and other vulnerable road users like pedestrians and cyclists. Progress at the end of the year is
95%.

° Kumasi Roads and Drainage Extension Project

The project is being funded by Agence Francaise de’Developpment and is in three main
components:
O The expansion of existing Lake Road (single carriageway) into a dual carriageway from

Coca-Cola Bottling Company area km2+700 to km5+200;

O The extension of existing Aboabo Drain (which is being drained by the Sissai River and
water from other sources) by 2km; and

O Construction of 3No. Reinforced concrete bridges across the Sissai River.
O Construction of Chirapatere Terminal

Progress at the end of the year is 81%.

° Obetsebi Lamptey Interchange

The Obetsebi Lamptey Interchange is a three-tier interchange, which forms part of the
Department’s interchange program to reduce congestion within Accra and facilitate the free
movement of goods and people. Another key objective is to solve the perennial flooding within
the project location. Phase2 of the project is ongoing with Pier and Pier Cap Construction
ongoing. Project is 32% complete.



° La Beach Road Completion Project Lot 1 and Lot 2

The project seeks to improve the capacity along the Accra — Tema Beach Road and ensure the
safety of commuters and other users. This project would go through communities like Osu, La,
Teshie, Nungua, Tema Community 3 and Sakumono. Progress on Lot 1 and Lot 2 is 18% and 24%
respectively.

DEVELOPMENT PROJECTS’ ACHIEVEMENTS
Table 1: Project Achievements — 4t Quarter 2021

PROJECT PHYSICAL ACHIEVEMENTS (2021) | REMARKS
(4" QTR)

Accra Urban Transport 100 - 100.00 ° Main Interchange — 100%
Project — Pokuase ° Awoshie — Kwabenya — 100%
Interchange Project ° Accra-Kumasi — 100%

° Local Roads — 100%

° 2 No. Footbridges — 100%
Kumasi Roads and Drainage 100 3.0 81.0 ° Lake Road —51%
Extension Project ° Sissai Drain —95%

° Footbridge — 94%

° Vehicular Bridge — 100%

° Lake Road Bridge — 89%

° Terminal — Sub. Completed
Construction of Tamale j:o) 11.0 95.0 ° Deck works completed
Interchange
Construction of Obetsebi j=l0] 16.0 32.0 ° 2 piers outstanding and 1
Lamptey Interchange. Ph. 2 abutment
La Beach Road Completion j={) 6.0 18.0 ° Drainage works
Project — Lot 1 ° Culvert Construction

° Earthworks
La Beach Road Completion JZi] 12..5 24.0 ° Culvert Construction
Project — Lot 2 ° Earthworks

° Piling on Interchange location

° Pier construction ongoing
Construction of Flyover across -0 5.0 30.0 ° Pier construction ongoing
the Tema Motorway and
Flowerpot Rbt
Teshie Link Road 100 - 85.00
Spintex Road 1 50 8.60 50.0 ° Asphalt wearing course

° Earthworks

° Drainage works




MAINTENANCE ACHIEVEMENTS

Table 2: Routine Maintenance Achievement — 15t — 4th Quarter 2021

ROUTINE M’TCE Unit | Target 15t & 2" Qtr 3rd Qtr 4th Qtr Cumm Phy.
Activity Phy. Achiev. | Phy. Achiev. Phy. Achiev. Phy. Achiev. Achiev.
Grading Km 1,000 901.35 344.56 330.34 1,576.25
Minor Drainage | Km 100 39.85 0.26 0.53 40.64
Repairs
Pothole Patching km 1,500 527.35 606.84 104.00 1,238.19
Kerb cleaning km 1,000 1,468.07 75.05 260.25 1,803.37
4,914.64
Table 3: Periodic Maintenance Achievement — 15t— 4th Quarter 2021
PERIODIC M’'TCE | Unit | Target 1st & 2" Qtr 31 Qtr 4th Qtr Cumm Phy.
Activity Phy. Achiev. | Phy. Achiev. Phy. Achiev. Phy. Achiev. Achiev.
el i 100 9.74 9.53 1.14 20.41
Reconstruction
Resealing Km 50 2.33 0 0 2.33
Gravelling Km 150 114.81 46.9 68.67 230.38
Minor Rehab & Km 100 72.56 33.42 33.76 139.74
Upgrading
Asphalt Overlay km 500 243.45 34.95 302.18 580.58
973.44
FINANCIAL PERFORMANCE
Table 4: Financial Performance — 15t— 4t Quarter 2021
ITEM 2021 BUDGET RELEASE ACTUALS % RELEASE
GHS GHS GHS
Compensation of Employees 7,263,547 8,061,025.67 8,061,025.67 110.98
Goods and Services
GOG 430,000 250,323 83,600 58.20
IGF 647,215, - - -
DONOR 5,000,000 - - -
Assets
e GOG 50,000,000 43,773,197 40,231,392 87.50
e ABFA 250,000,000 220,742,838 198,177,501 88.30
e DONOR 335,000,000 839,286,456.81 839,286,456.81 246.85
ROAD FUND - 99,215,092.49 99,215,092.49 -
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2.0 INTRODUCTION

The DUR is responsible for the management of 15,462km km of roads within selected Urban Communities
in Ghana.

This performance report is a summary of activities and achievement recorded by the Department of
Urban Roads (DUR) for the period January to December of 2021.

2.1 VISION

To attain an efficient cost-effective and sustainable integrated urban road transport system that is
responsive to the needs of society.

2.2  MISSION STATEMENT

To provide a cost-effective and sustainable integrated urban road transport system to ensure accessibility,
safety and reliability for national development

2.3 OUTPUTS

The Specific Outputs of the Department as indicated in the Sector Medium Term Development Plan

(SMTDP) are as follows;

a) Improvement of the road network condition to 60% good, 20% fair and 20% in the Medium Term

b) Increase the coverage of paved roads in the urban network from 48% in 2008 to 60% in the
medium term.

c) Undertake routine Maintenance on about 80% of the road network under DUR annually.

d) To progressively increase the coverage of periodic maintenance activities annually.

e) To maintain 100% of traffic facilities under DUR.

f) Use of road asset management tools to plan, programme and prioritize development &

maintenance activities.
g) Lands for urban infrastructure are properly acquired and protected during the planning stage to
reduce the cost of compensation during construction.

2.4 OBJECTIVES
The specific objectives of DUR for the Sector Medium Term Program of MRH

i. To reduce the average travel time on the arterial roads in each region;

ii. To progressively reduce the walking and waiting time for public transport in low income
communities in each region;

iii. To strengthen the capacity of the Regional Departments to manage arterials and sensitive
collectors and also coordinate the operations of road transport systems in each region;

iv. To develop and apply social, economic and environmental criteria for the selection of projects;
V. To progressively improve the environmental conditions along roads in each region;
vi. To collaborate with other institutions to reduce the number of accidents with fatalities and serious

injuries in the urban areas.
vii. To progressively improve the proportion of the road network in good condition in each region,
especially in low income and newly developing communities



2.5 JURISDICTION
The DUR operates through Regional Offices in all sixteen regions of Ghana. The DUR through the Regional

Offices has oversight responsibility for works in about one hundred and thirty-six (136) assembly areas as
shown in the table below.

Table 5: List of Regional, Metropolitans and Municipalities of DUR Operations

NO. REGION/ MMDA CITY
GREATER-ACCRA REGIONAL DIRECTOR - ADWOA DUKU

1 Accra Metropolitan Assembly Accra

2 Tema Metropolitan Assembly Tema
3 Ablekuma North Municipal Assembly Darkuman
4 Ablekuma West Municipal Assembly Dansoman
5 Ablekuma Central Municipal Assembly Lartebiokoshie
6 Adenta Municipal Assembly Adenta
7 Ashaiman Municipal Assembly Ashaiman
8 Ayawaso East Municipal Assembly Nima
9 Ayawaso West Wuogon Municipal Assembly Dzorwulu

10 Ayawaso North Municipal Assembly Accra New Town
11 Ayawaso Central Municipal Assembly Kokomlemle

12 Ga East Municipal Assembly Abokobi

13 Ga West Municipal Assembly Amasaman

14 Ga Central Municipal Assembly Sowutuom

15 Ga South Municipal Assembly Ngleshie Amanfro
16 Ga North Municipal Assembly Ofankor

17 Kpone Katamanso District Assembly Kpone

18 Krowor Municipal Assembly Nungua

19 La -Dadekotopon Municipal Assembly La

20 La-Nkwantanang-Madina Municipal Assembly Madina

21 Ledzokuku Municipal Assembly Teshie

22 Okaikwei North Municipal Assembly Tesano

23 Tema West Municipal Assembly Tema Comm 18
24 Weija Municipal Assembly Weija

25 Korley Klottey Municipal Assembly Osu

BONO REGIONAL DIRECTOR - JACOB NELSON

26 Sunyani Municipal Assembly Sunyani

27 Sunyani West Municipal Assembly Odumase

28 Dormaa Central Municipal Assembly Dorma Ahenkroin
29 Berekum East Municipal Assembly Berekum

30 Wenchi Municipal Assembly Wenchi

31 Jaman South Municipal Assembly Drobo




BONO EAST REGIONAL DIRECTOR - ABRAHAM DANQUAH

32 Techiman Municipal Assembly Techiman

33 Nkoranza South Municipal Assembly Nkoranza

34 Kintampo North Municipal Assembly Kintampo

35 Atebubu Amantin Municipal Assembly Atebubu

AHAFO REGIONAL DIRECTOR - CARLOS MENSAH

36 Asunafo North Municipal Assembly Goaso

37 Tano North Municipal Assembly Duayaw Nkwanta

38 Tano South Municipal Assembly Bechem

ASHANTI REGIONAL DIRECTOR - FRANCIS GAMBRAH

39 Kumasi Metropolitan Assembly Kumasi

40 Asokore Mampong Municipal Assembly Asokore Mampong

41 Asokwa Municipal Assembly Asokwa

42 Oforikrom Municipal Assembly Oforikrom

43 Old Tafo Municipal Assembly Old Tafo

44 Suame Municipal Assembly Suame

45 Kwadaso Municipal Assembly Kwadaso

46 Obuasi Municipal Assembly Obuasi

47 Bekwai Municipal Assembly Bekwai

48 Ejisu Municpal Assembly Ejisu

49 Offinso Municipal Assembly Offinso

50 Kwabre East Municipal Assembly Mamponteng

51 Atwima Nwabiagya Municipal Assembly Nkawie

52 Mampong Municipal Assembly Mampong

53 Asante Akim Central Municipal Assembly Konongo

54 Asante Akim South Municipal Assembly Juaso

55 Ejura/Sekyedumase Municipal Assembly Ejura

56 Juaben Municipal Assembly Juaben

57 Ahafo Ano North Municipal Assembly Tepa
NORTHERN REGIONAL DIRECTOR - KWASI AYEH-DARKO

58 Tamale Metropolitan Assembly Tamale

59 Sagnarigu Municipal Assembly Sagnarigu

60 Savelugu-Nanton Municipal Assembly Savelugu

61 Gushegu Municipal Assembly Gushegu

62 Nanumba North Municipal Assembly Nanumba North

63 Yendi Municipal Assembly Yendi

64 Kpandai District Assembly Kpandai

65 Kumbugu District Assemly Kumbugu

66 Tolon District Assemly Tolon

67 Karaga District Assemly Karaga




68 Zabzugu District Assemly Zabzugu
69 Saboba District Assemly Saboba
NORTH EAST REGIONAL DIRECTOR — RICHARD KOMIETTEH
70 East Mamprusi Municipal Assembly Nalerigu
71 West Mamprui Municipal Assembly Walewale
SAVANNAH REGIONAL DIRECTOR — CHARLES BUGAPEH
72 East Gonja Municipal Assembly Salaga
73 West Gonja Municipal Assembly Damongo
74 Bole District Assembly Bole
75 North Gonja District Assembly Daboya
CENTRAL REGIONAL DIRECTOR — SAMUEL MENSAH
76 Cape Coast Metropolitan Assembly Cape Coast
77 Komenda/Edina/Eguafo/Abirem District Assembly Elmina
78 Agona West Municipal Assembly Agona Swedru
79 Awutu Senya East Municipal Asembly Kasoa
80 Efutu Municipal Assembly Winneba
81 Assin Central Municipal Assembly Assin Fosu
82 Upper Denkyira East Municipal Assembly Dunkwa-on-Offin
83 Mfantseman Municipal Assembly Saltpond
WESTERN REGIONAL DIRECTOR - JONES ADU-DEBRAH
84 Sekondi-Takoradi Metropolitan Assembly Sekondi-Takoradi
85 Tarkwa Nsuaem Municipal Assembly Tarkwa
86 Nzema East Municipal Assembly Axim
87 Ahanta West Municipal Assembly Agona Nkwanta
88 Wassa Amenfi East Municipal Assembly Wassa-Akropong
89 Amenfi West Municipal Assembly Asankrangwa
90 Prestea-Huni Valley Municipal Assembly Bogoso
91 Jomoro Municipal Assembly Half Assini
92 Effia Kwesi Mintsim Municipal Assembly Kwesimintsim
WESTERN NORTH REGIONAL DIRECTOR — MAWUTOR KYEKYETSOR
93 Aowin Municipal Assembly Enchi
94 Bibiani/Anhwiaso/Bekwai Municipal Assembly Bibiani
95 Sefwi-Wiawso Municipal Assembly Wiawso
EASTERN REGIONAL DIRECTOR — DANIEL KOFI NTI-APPIAGYEI
96 New Juabeng South Municipal Assembly Koforidua
97 New Juabeng North Municipal Assembly Effiduase
98 Akuapem North Municipal Assembly Akropong
99 Yilo Krobo Municipal Assembly Somanya




100 Lower Manya Krobo Odumase

101 Suhum Municipal Assembly Suhum

102 Nsawam-Adoagyire Municipal Assembly Nsawam

103 Birim Central Municipal Assembly Akim Oda

104 Abuakwa South Municipal Assembly Kyebi

105 Abuakwa North Municipal Assembly Kukurantumi

106 West Akyem Municipal Assembly Asamankese

107 Kwahu West Municipal Assembly Nkawkaw

108 Kwaebibirem Municipal Assembly Kade

109 Akwapim South Municipal Assembly Aburi

110 Kwahu South Municipal Assembly Mpraeso

111 Denkyembour District Assembly Akwatia

112 Atiwa West District Assembly Kwabeng

113 Okere District Assembly Adukrom

114 Ayensuano District Assembly Coaltar

115 Fanteakwa North District Assembly Begoro
UPPER EAST REGIONAL DIRECTOR — PETER KWABENA AMOAKO

116 Bolgatanga Municipal Assembly Bolgatanga

117 Bawku Municipal Assembly Bawku

118 Kassena Nankana Municipal Assembly Navrongo

119 Builsa North Municipal Assembly Sandema

120 Pusiga District Assembly Pusiga

121 Bolgatanga East District Assembly Zuarungu
UPPER WEST REGIONAL DIRECTOR —......ccoccvrnrnrnnnssnsessessessessennns

122 Wa Municipal Assembly Wa

123 Sissala East Municipal Assembly Tumu

124 Lawra Municipal Assembly Lawra

125 Jirapa Municipal Assembly Jirapa

126 Nandom Municipal Assembly Nandom

127 Lambusie Karni District Assembly Lambusie

VOLTA REGIONAL DIRECTOR — EDWARD KWESI ANNAN

128 Ho Muncipal Assembly Ho

129 Hohoe Municipal Assembly Hohoe

130 Keta Municipal Assembly Keta

131 Kpando Municipal Assembly Kpandu

132 Ketu North Municipal Assembly Dzodze

133 Ketu South Municipal Assembly Denu

134 Akatsi South Municipal Assembly Akatsi




OTI REGIONAL DIRECTOR — PROSPER ANORNU

135

Krachi East Municipal Assembly Dambai

136

Nkwanta South Municipal Assembly Nkwanta

NB: *indicates yet to be established Road Units (direct responsibility by the Regional Director)
The Regional Road Departments have oversight responsibility on the MMDAs in their respective regions

which have no staff in the Roads Department.

2.6

TARGETS

The 2021 targets for the Department were derived from the 2018 - 2021 Sector Medium Term
Expenditure Plan (SMTEP) proposals and the approved 2021 annual budget. Some specific targets

include.

iv.

Vi.

vii.

2.7

Implement the 2021 Routine and Periodic Maintenance activities within approved budget levels.
Ensure transparent procurement processes for all activities.

Strengthen effective supervision and monitoring for all projects.

Continue Assets preservation programme on selected arterials and collector roads in all regional
capitals across the country.

Ensure the progressive continuation of SINO HYDRO Ph. 1 projects.

Ensure the smooth implementation of major development projects such as the Pokuase
Interchange Project, Kumasi Roads and Drainage Extension Project, Obetsebi Lamptey Interchange
Ph. 2, La Beach Road Completion Project.

Undertake various consultancy studies to support the Department’s activities

KEY STAFF

The Department of Urban Roads is headed by the Director, Ing James Oduro Amoo-Gottfried. He is
assisted by three (3) Deputy Directors in charge of Planning and Development (P&D), Maintenance and
Operations (M&O), Finance and Administration(F&A) as indicated in the Table 6 below.

Table 6: List of Key Staff

No. | Name Position

1 James Oduro Amoo-Gottfried | Director

2 Ben Kusi Adomah Deputy Director (Maintenance and Operations)
3 Benjamin Adjetey Sowah Deputy Director (Finance and Administration)
4 Frank Osei-Sekyere Deputy Director (Planning and Development)




3.0 FINANCE AND ADMINISTRATION REPORT

3.1 FINANCIAL STATUS REPORT
The financial performance for January - December 2021 is as follows;

Table 7: Financial Performance — 1t — 4th Quarters 2021

ITEM 2021 BUDGET RELEASE ACTUALS % RELEASE
GHS GHS GHS

Compensation of Employees 7,263,547 8,061,025.67 8,061,025.67 110.98
Goods and Services

GOG 430,000 250,323 124,139 58.20
IGF 647,215 599,056 19,074 92.5
DONOR 5,000,000 - - -
Assets

° GOG 50,000,000 200,069,837 132,781,281 400.13
° ABFA 250,000,000 230,975,018 205,560,288 92.40
° DONOR 335,000,000 | 1,026,718,142.90 | 1,026,718,142.90 301.98
ROAD FUND - 99,215,092.49 99,215,092.49 -

3.1.1 COMPENSATION OF EMPLOYEES
At the end of the 4t Quarter, out of the approved budget of GHS
employees, an amount of GHS 8,061,025.67 (110.98%) was paid.

3.1.2 GOODS AND SERVICES

7,263,547.00 for compensation of

= At the end of the year, GHS 250,323 was released against a budget of GHS 430,000 under GOG. This
represents 58.20% of the approved budget.

® Under IGF, GHS 599,056.00 (92.5%) was released against a budget of GHS 647,215.

= Also under Donor funds, there was no release against a budget of GHS 5,000,000.

3.1.3 ASSETS

® Between January to December GHS 1,026,718,142.90 (301.98%) was released on Donor Partner
Projects against a budget of GHS 335,000,000.00.

= For GOG, GHS 200,069,837 has been released against a budget of GH 50,000,000.00 representing

400.13% release.

® Under ABFA, GHS 230,975,018 has been released against a budget of GHS 250,000,000.

3.1.4 ROAD FUND

DUR did not receive any budgetary allocation by the Ghana Road Fund this year. However, payment to the
tune of GHS 99,215,092.49 were effected.




3.1.5 FINANCIAL PERFORMANCE DONOR PROJECTS
The financial performance for 4th Quarter 2021 on the donor projects is shown below.

Table 8: Accra Urban Transport Project — AfDB Component (USD)
2021 4* Qtr. 2021 Cumm.
Component Total budget Contract Sum Disbursement Disbursement Disbursement to
Only Date
Const. of Interchange | US$61,280,000.00 | USS55,427,800.94 | US$3,593,026.56 | US$17,778,833.55 | USS$73,642,437.26

Relocation of Utilities
Community Support
Institutional Support

Project Management

US$4,000,000.00
US$100,000.00
US$600,000.00

US$6,000,000.00

USS$3,111,636.41

US$3,157,479.13

US$84,325.00
US$68,975.00

US$186,907.75
US$148,563.14
USS$260,262.92
US$990,195.13

USS$3,118,570.86
US$148,563.14

US$604,544.89

USS$4,773,718.83

Goods US$720,000.00 US$241,033.31 - US$169,166.67 USS$391,794.91
Contingencies USS$10,900,000.00 - - - -
Total US$83,600,000.00 US$3,745,326.56 | US$19,533,929.16 | US$82,679,629.89

Table 9: Accra Urban Transport Project - GOG Component (USD)

2021 4* Qtr.

2021

Cumm. Disbursement

Component Total budget ) .
Disbursement Only Disbursement to Date
Compensation USS$7,720,000.00
Environment & Social USS$2,000,000.00
Contingencies USS1,460,000.00
Total US$11,180,000.00
Table 10: Kumasi Roads and Drainage Extension Project — AFD (€)
o .
2021 4* Qtr. 2021 _-umm
Component Total budget . . Disbursement to
Disbursement Only Disbursement Date

Works - Drain, Bridges
& Lake Road

€31,600,000.00

€1,930,202.58

€2,569,920.13

€19,070,241.34

Consultancy Services —

. €2,500,000.00 €487,778.28 €638,686.70 €2,776,521.93
Supervision
Consultancy Services —
Technical Assistance & €400,000.00 - €66,317.00 €597,039.94
Institutional Support
Contingencies €3,000,000.00 ) ) )
Compensation €3,000,000.00 - - -
Total €40,500,000.00 €2,417,980.86 €3,274,923.83 €22,443,803.21




Table 11: Sinohydro Projects - USD

Component

Total budget

2021 4t Qtr.
Disbursement Only

2021
Disbursement

Cumm. Disbursement
to Date

Lot 3 - Tamale
Interchange

US$35,195,130.58

US$4,336,195.33

US$21,045,230.25

Lot 7 - Cape Coast and
Prestea

USS$36,078,475.18

US$974,812.93

Total

US$71,273,605.76

US$4,336,195.33

US$22,020,043.18

Table 12: Financials on Obetsebi Lamptey Interchange Ph. 1 - USD

Component

Total budget

2021 4* Qtr.
Disbursement Only

2021
Disbursement

Cumm. Disbursement
to Date

Obetsebi Lamptey

Interchange (QGMI)-PH 1

US$35,000,000.00

US$1,645,000.00

USS$34,999,992.39

Total

US$35,000,000.00

US$1,645,000.00

US$34,999,992.39

Table 13: Financials on Obetsebi Lamptey Interchange Ph. 2 - EUR

Component

Total budget

2021 4t Qtr.
Disbursement Only

2021
Disbursement

Cumm. Disbursement
to Date

Obetsebi Lamptey

Interchange (QGMI)-PH 2

€87,000,000.00

€3,104,647.57

€27,091,925.46

€27,091,925.46

Total

€87,000,000.00

€3,104,647.57

€227,091,925.46

€227,091,925.46

Table 14: Kumasi Auxiliary Project - Euro

Component

Total budget

2021 4* Qtr.
Disbursement Only

2021
Disbursement

Cumm. Disbursement
to Date

Kumasi Aux. Project —
Contracta

€55,000,000.00

€17,038,405.03

€36,937,748.33

Total

€55,000,000.00

€17,038,405.03

€36,937,748.33

Table 15: La Beach Road Completion Project - USD

Component

Total budget

2021 4t Qtr.
Disbursement Only

2021
Disbursement

Cumm. Disbursement
to Date

Beach Road Completion
Proj. 1
Beach Road Completion
Proj. 2

USS$78,114,283.98

US$49,971,230.56

USS$2,255,484.78

US$4,530,203.73

US$4,815,667.37

US$16,800,271.08

USS$12,954,229.91

Total

US$128,085,514.54

US$2,255,484.78

US$9,345,871.10

US$29,754,500.99




Table 16: Other Development Project | - USD

2021 4* Qtr.

Total budget )
Disbursement Only

Component

2021
Disbursement

Cumm. Disbursement
to Date

Partial Recon. of Selec. Rds

. USS$21,691,249.84 -
in Accra Lot 1 (44.94km)

Partial Recon. of Selec. Rds

. USS$22,595,954.97 -
in Accra Lot 2 (38.89km)

Partial Recon. of Selec. Rds

. . USS$21,593,355.75 -
in Kumasi Lot 2 (43.12km)

USS$3,144,572.00

USS$1,183,201.38

USS$1,104,276.18

USS$6,717,826.96

USS$1,183,201.38

Total US$65,880,560.56 -

US$4,327,773.38

US$9,005,304.52

Table 17: Other Development Project Il - EURO

2021 4* Qtr.

Total budget .
Disbursement Only

Component

2021
Disbursement

Cumm. Disbursement
to Date

Rehab and Upgrading of

Selected Roads in Tamale,
€48,825,195.64 €7,314,597.82

Yendi, Nalerigu, Walewale,
Gamabaga & Damongo

€23,839,519.17

€23,839,519.17

Total €48,825,195.64 €7,314,597.82

€23,839,519.17

€23,839,519.17

Table 18: Other Development Project Il - EURO

2021 4* Qtr.

Total budget .
Disbursement Only

Component

2021
Disbursement

Cumm.
to Date

Disbursement

Asphaltic Overlay of

Selected Streets in €51,525,195.64 €8,310,144.81

Accra Ph. 2 (120km)

€31,888,942.94

€31,888,942.94

Total

€51,525,195.64 €8,310,144.81

€31,888,942.94

€31,888,942.94

3.1.6 EXPENDITURE

Between January to December 2021, the Department recorded an expenditure of GHS 868.497M. This
expenditure recorded is from works carried out by our Regional Offices and MMDAs. Find in Table 19
below the breakdown for the expenditure. Also find in Table 20 overleaf the breakdown of expenditure

per region.

Table 19: Summary of 2021 15t — 4t Quarter Expenditure

ROUTINE 41.499 8.465 5.603 55.567
PERIODIC 371.127 221.049 220.754 812.930
TOTAL 412.626 229.514 226.357 868.497
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Table 20: Breakdown per region of expenditure

REGIONS Cumulative Expenditure (1%, 2"9, 3" & 4th Quarter 2021)
Routine Maintenance Periodic Maintenance Total
Central 4,028,186.51 40,696,838.51 44,725,025.02
Northern 8,941,860.68 92,712,215.72 101,654,076.40
Upper East 4,208,597.23 11,767,254.71 15,975,851.94
Western - 46,465,717.17 46,465,717.17
Bono 426,934.31 57,301,385.82 57,728,320.13

Greater Accra

20,372,360.00

446,457,280.00

466,829,640.00

Volta

532,867.15 9,657,179.74 10,190,046.89
Upper West 2,407,137.18 3,979,885.55 6,387,022.73
Ashanti 1,331,221.94 49,429,871.08 50,761,093.02
Oti - - -
Bono East 1,288,139.00 19,034,850.00 20,322,989.00
Ahafo 0.00 4,792,494.96 4,792,494.96
Savannah 816,132.82 10,116,783.75 10,932,916.57
North East 0.00 1,357,900.49 1,357,900.49
Western North 1,376,714.23 18,172,977.13 19,549,691.36

Eastern

9,837,037.18

987,400.00

10,824,437.18

Total

868,497,222.86

11




3.2

1.1.1 STAFF PROFILE
The Department of Urban Roads started the year with a staff strength of Two Hundred and Forty-Eight
(248) personnel. As at the end of the 4" Quarter, the staff strength stood at Two Hundred and Seventy-
Four (274). This is made up of two hundred and eleven males (211) and sixty-three females (63).

HUMAN RESOURCE DATA AND ANALYSIS OVERVIEW

Out of the 274 staff, 34.5%% of the staff are between the ages of 30 and 39 years with 29.1% being
between 40 and 49 years old. 20% are between the ages of 20 and 29 with 16% falling between 50 and 60

years old.

Table 21: Age Distribution of DUR Staff

AGE RANGE 20-30 yrs 31-40 yrs 41-50 yrs 51-60 yrs 60 yrs + TOTAL
MALE 41 73 61 36 0 211
FEMALE 14 21 19 8 1 63

55 94 80 44 1 274
Table 22: Staff Categorisation of DUR

CLASS SNR. STAFF JNR. STAFF TOTAL
MALE FEMALE MALE FEMALE

Engineering 87 12 0 0 929
Quantity Surveyor 40 11 0 0 51
Accounting 11 8 1 0 20
Auditing 5 0 0 0 5
Environmental, Health and Safety 0 1 0 0 1
Estates 0 1 1 0 2
Executives 6 1 2 1 10
Planning 2 0 0 0 2
Personnel 0 1 0 0 1
Procurement and Supply Chain 4 2 2 1 9
Receptionist 0 0 0 1 1
Records 0 1 0 1 2
Secretarial 0 8 0 8 16
Security 7 0 2 0 9
Technician Officer 0 0 2 0 2
Technician Engineer 13 1 17 1 32
Sanitation Labourer 0 0 0 1 1
Programme Officer 0 2 0 0 2
Research Officer 1 0 0 0 1
Transport 4 0 4 0 8
Total 180 49 31 14 274
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1.1.2 STAFF MOVEMENT
During the year, twenty-six (26) staff were recruited by the Office of the Head of Civil Service (OHCS) and
posted to the Department. This number is made up of Engineers, Quantity Surveyors, Technicians and
Secretarial staff.

A total of twenty-four (24) postings were undertaken during the year under review. Thirteen (13) staff
were posted in with eleven (11) staff posted out. Find in table below the list of all postings undertaken.

No. | Name of Officer Grade Posting From Posting to
Alex Osei-Bonsu Principal Accountant HOTCATT Dept. of Urban Roads
Theresa Akorli Executive Officer OHCS DUR Eastern Region
3 Emmanuel Hohede Erho;lrj]rgn;ﬁ(r:l;rand Supply ohcs DUR Eastern Region
. Procurement and Supply DUR Eastern Region
4 | Clara Aseidu Chain Officer OHCS
5 | Andrew Yartekwei Mensah Assistant Engineer Community Development Dept. of Urban Roads
6 Peter Laar Assistant Engineer Community Development Dept. of Urban Roads
7 | Bernard Buxton Principal Executive Officer Ministry of Business Dev't | Dept. of Urban Roads
8 | Haruna Dawini Driver Gd 1 Dept. of Urban Roads Ministry of Fisheries
9 | Francisca Diabah Sanitary Labourer OHCS DUR Eastern Region
10 | Christiana Sakyibea Dei Chief Accountant Dept. of Urban Roads Public Service Commission
11 | Isidora Ama Dettey Chief Accountant Public Service Commission | Dept. of Urban Roads
12 | Benjamin Hagar Assistant Planning Officer Ministry of Transport Dept. of Urban Roads
Ministry of Roads &
13 | Abass Mohammed Awulo Director Dept. of Urban Roads Highways
. Ministry of Roads &
14 | Amina Sulemana Sappor Senior Private Secretary Dept. of Urban Roads Highways
. . Ministry of Roads &
15 | Ajara Seidu Stenographer Secretary Dept. of Urban Roads Highways
16 | James Avikwei Ministry of Roads &
Y Yard Foreman Dept. of Urban Roads Highways
. Assistant Procurement & Institute of Accountancy
17| Prince Rapheal Awoloh Supply Chain Dept. of Urban Roads Training
18 | Geraldine Naa Afi Stenographer Gd 11 Birth & Death Registry Dept. of Urban Roads
19 | Marvin Debrah Assistant Estate Officer OHCS Dept. of Urban Roads
Ministry of Roads &
20| Yaw Tweneboa-Koduah Chief Quantity Surveyor Dept. of Urban Roads Highways
. Senior Procurement & Supply | Ministry of Works &
21 | Francis Twum Boateng Chain Officer Housing Dept. of Urban Roads
. Administration of Stool
22 | Theresa Akorli Executive Officer Dept. of Urban Roads Lands
. Ahafo Ano South West
23 | Juliet Konadu Boakye Steno. Gd. Il Dept. of Urban Roads Assembly
Ahafo Ano South East
24 | Edward Kwaku Duah Senior Accountant Dept. of Urban Roads Assembly
25 | Mercy Korkor Martey Senior Internal Auditor Dept. of Urban Roads Ministry of Health
26 | Rosemond Settor Senior Internal Auditor Dept. of Urban Roads Registrar General’s Dept.
27 | Raphael Nii Adu Ayi-Bonte | Senior Internal Auditor Ministry of Health Dept. of Urban Roads

13




4.0 PLANNING AND DEVELOPMENT REPORT

This section operates on four (4) key programmes which are as follows, Major Rehabilitation &
Reconstruction, Traffic Management & Safety, Urban Mobility and Safeguards & Environmental
Management. The section is split into two parts thus Planning and Development. The status of activities
being carried out by this section are outlined below.

4.1 PLANNING UNIT
The Planning Unit of the Department undertook various workshops during the year under review. The aim

of these workshops were to build capacity of staff within the Department. Programs run within the
quarter include Succession Planning Workshop, Highway Capacity Manual Training, Project Management
Workshop and Tools for Mapping and Digitization Workshop. In all, a total of One Hundred and Seventy-
Eight (178) staff were trained during the year. The training workshops were funded by the Agence
Francaise de’Developpment. Table 23 below gives a summary of trainings undertaken during the year.

Table 23: Trainings undertaken during the year

S/No | Workshop Training Organisation | Training Date No. of Participants
1 Road Numbering and Digitization | DUR 15t -2 July, 2021 53
2 Highway Capacity Manual Delin in assoc with 23— 27% August 31
Kittelson & Associates | 2021
3 Tools for Mapping and DUR 14 — 17" September 26
Digitization of Maps 1 2021
4 Project Management Line Management 20™ -24% September 23
Consult 2021
5 Succession Planning Knowledge Tree 28t — 30t September 23
International (KTI) 2021
6 Strategic Leadership and Setym International 4th— 15™ October 2021 22
Decision Making

4.2 DEVELOPMENT UNIT

Under the Development Unit, the following projects continued to progress steadily. It is important to note
that one key project was commissioned during the 3™ Quarter which was the Pokuase Interchange
Project.

4.2.1 ACCRA URBAN TRANSPORT PROJECT (POKUASE INTERCHANGE PROJECT)

The specific objective of the Accra Urban Transport Project is to promote efficient movement of goods
and people to and from the city through Pokuase, boost trade along the connecting routes, provide
income generation opportunities, promote affordable transport services and generally improve the
livelihoods of the people in the project area. The project is being funded by the African Development Bank
(AfDB) and the Government of Ghana (GoG) at a contract sum of $94,780,000.00m. The main works
contract under this project which is the Construction of Pokuase Interchange and Local roads is being
executed by M/S China Zhongmei Engineering Group Limited.

The project comprises the following.
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and wheelchair users

Road safety features, etc.
Training of Key Staff

Cumulative Achievement of key components is indicated in the table below;

Table 24: AUTP - Status of Key Components

Construction of a four (4) Tier interchange at Pokuase Junction

Construction of 10km of selected local roads to connect the communities to the interchange
Construction of segregated walkways
Overhead footbridge and underpass for non-motorized road users including cyclist, pedestrians

Construction of drainage structures
Consultancy Services for the Monitoring and Evaluation of Main Works Contract

Consultancy Services of a Road Safety Auditor
Consultancy Services for Video Documentary Services

Component

Status (% completion)

Main Interchange

100

Accra Kumasi Road 100
Awoshie-Kwabenya 100
2 No. Footbridges 100
Local Roads 100

The Pokuase Interchange was commissioned by H.E. Nana Addo Danquah Akufo-Addo on 9t July 2021.

Figure 1: Pokuase Interchange Project - Completed Interchange




Figure 2: P.okuase Interchange Project - Commissioning by H.E Nana Addo Danquah Akufo-Addo

4.2.2 KUMASI ROADS AND DRAINAGE EXTENSION PROJECT
The project is being funded by Agence Francaise de’Developpment and is in three main components:

e The expansion of existing Lake Road (single carriageway) into a dual carriageway from Coca-Cola Bottling
Company area km2+700 to km4+700; a further extension to Dompoase Junction and thence to the new
Terminal at Dompoase.

® The extension of Sissai drain by 2km;

e Construction of 3No. Reinforced concrete bridges across the Sissai River.

Construction commenced on 1%t February 2019 and was expected to be completed by December, 2021.
The project is being executed by China Henan International Cooperation Group (Ghana) Limited at a
contract sum of €20,883,927.98 and GHS 7,060,566.77.

By the end of the 4t quarter of the year, a cumulative progress of 81% had been achieved. The following
cumulative achievements were achieved during the period under review;
e Lake Road —51% completed
Sissai Drain (Canal construction) — 95% completed
Footbridge over the Sisai River —94% completed
Vehicular Bridge — 100% completed
Lake Road Bridge —89% completed
Chirapatere Terminal- Substantially completed
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Figure 3: KRDEP — Beams launched on vehicular footbridge

Figure 4: KRDEP - Chirapatere Terminal




4.2.3 DESIGN AND CONSTRUCTION OF OBETSEBI LAMPTEY INTERCHANGE AND OTHER
ANCILLARY WORKS PH. 2

This project forms part of the Department’s interchange program to reduce congestion within Accra and
facilitate the free movement of goods and people. The objective of this project is to improve the vehicular
flows around the Obetsebi Lamptey Intersection. Another key objective is to solve the perennial flooding
within the project location. M/S QGMI is executing the works at a contract price of €87,000,000.00.

The scope of works includes the third tier of a three-tier interchange with the ground level being a
roundabout, the second tier being an interchange between Graphic Road / Kaneshie Mallam Road and the
third tier is a flyover on the Ring Road West (From the Royal House Chapel International Church to the
Central Mosque at Abossey Okai)

Phase Il works have commenced. Currently, 8 piers out of 10 piers have been completed with one
abutment completed. Construction is ongoing with project about 32% complete.

g - e
Figure 5: OBL 2 — Completed Pier and Abutment
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¥
Figure 6: OBL 2 — Overview of Ph. 1 and Ph. 2

4.2.4 RECONSTRUCTION OF SUNYANI ROAD IN KUMASI - PHASE 11

This project is part of the Department’s Arterial Roads Development Programme. This project is a
continuation of the earlier project which was substantially completed in the first quarter of 2020. This
project involves the widening of the road from Abuakwa - Apatrapa, the widening of the road from Centre
of National Culture to Santasi Roundabout and the construction of an interchange at the Bekwai
Roundabout.

This project is funded by the Government of Ghana and executed by M/s China Geo Engineering
Corporation at a contract price of GHC 254,000,000.31. The physical progress of work at the end of the
quarter stands at 18.0%.

Works ongoing include Asphaltic binder and wearing course laying, drainage and earthworks.

4.2.5 CONCRETE ROADS
The Department is implementing this project in Tema, to help accommodate the high traffic volume,

especially heavy-duty vehicles within the industrial enclave. The projects, Construction of Tema Steel
Works Road (4.2km) and DVLA Road (1.2km) were awarded to M/s Joshob Construction Company Limited
and M/s Lemet Construction Limited on 9th April, 2018 and 27th March, 2018 respectively. The contract
price of Tema Steel Works Road is GHS 35,969,075.50 while DVLA Road is estimated at GHS 7,766,551.03

The Tema Steel Works Road is substantially completed. DUR is considering the termination of the DVLA
Road contract due to non-performance of the contractor.
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4.2.6 CONSTRUCTION OF TAMALE INTERCHANGE PROJECT

The Tamale interchange is about one kilometre long and links the Kumasi road through the Point 7 road,
the Central Taxi Rank, Central Market intersection with the Melcom Road and Bolgatanga Road. The
project when completed would segregate through traffic from the local traffic thereby improving travel
times and reducing conflicts among the various modes of transport on the road and other vulnerable road
users like pedestrians and cyclists. The project is being funded and executed and funded by the Sinohydro
Corporation Limited at a contract price of $35,195,130.58. Project commenced on 315t July 2019 and is
expected to be completed by the March 2022

Physical progress currently stands at 95%.

Y Sy

' ®ias
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Figure 7: Tamale Interchange - Completed deck
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Figure 8: Tamale Interchange - Completed Deck

4.2.7 UPGRADING OF SPINTEX ROAD 1 PHASE 1 (3.15KM)
This project is part of the Accra East Corridor and it seeks to create an alternative to the existing Spintex
Road which has high volumes of traffic during peak hours. This project when completed would reduce
travel time considerable within the Accra East Corridor. The project is being funded by Government of
Ghana and is being executed by M/S Cymain Ghana Limited at a contract price of GH¢81,222,587.04. This
sum is inclusive of Variation Order 1. Scope of works of the V.0 include the following;

® Flowerpot Junction Improvement Works

= Service Roads

* Removal of Unsuitable Materials
A second V.0 is being sought to undertake the Construction of the Oak Plaza Bypass and additional road
works at Flowerpot.

Work commenced in January 2018. Cumulative progress of work is 50%. Works carried out during the
quarter was mainly asphaltic binder laying.
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4.2.8 CONSTRUCTION OF TESHIE LINK

The Teshie Link forms part of the Accra East Corridor Roads. It is a 7.5km minor arterial road which starts
from a location on the Tema Beach Road about 400m from Kofi Annan International Peacekeeping
Training Centre (KAIPTC) towards Teshie across the Spintex road and ends on the Accra-Tema Motorway.
It entails the construction of a two-lane dual carriage road throughout the road corridor.

The project is currently being undertaken by M/S G.S. International at a contract price of GHS 87,883,579
for a period of 18 calendar months.

Physical Progress stands at 85%. Works outstanding include Wearing course, line markings and traffic
signal installations.

4.2.9 DUALIZATION OF HO MAIN ROAD (SOKODE-GBORGAME - CIVIC CENTRE) AND TRAFFIC
MANAGEMENT WORKS (10.5KM)

The project is being executed to accommodate the anticipated high traffic volume that is expected within
the volta Region in the near future. The project consists of the dualization of the main road into Ho from
Sokode Gborgame (9.5km) and traffic management of existing roads within the city centre (1 km). The
project is being funded by the Government of Ghana with M/S China Railway No. 5 Engineering Ghana
Limited as the contractors. The contract price of the project is GH¢ 98,500,000.00.

Cumulative physical progress stands at 56%.

4.2.10 CONSTRUCTION OF FLYOVER ACROSS THE TEMA MOTORWAY AND FLOWERPOT
ROUNDABOUT

This project aims at connecting traffic from the Flower pot roundabout on the spintex road over the Tema
Motorway to Boundary Road in East Legon. When completed it would give commuters an additional
access into East Legon and ease the traffic around the Flower Pot roundabout. The project is being funded
by the Government of Ghana and executed by China Railway Wuju Corporation. The original contract sum
of the project is GH¢ 69,586,657.24. The contract has been varied by GHS 77,702,658.69. Current contract
sum is GH 147,289,315.93.

Variation scope of works include the extension of the bridge deck by 150m as well as the construction of 3
piers, slip off the bridge onto the Motorway and the widening of the bridge at the East Legon section to
accommodate for an improved alignment of the bridge.

During the 4t quarter, contractor completed two pier locations with construction of 3 no. piers ongoing.
Progress is 30% completed.

4.2.11 LA BEACH ROAD COMPLETION PROJECT

The project seeks to improve the capacity along the Accra Tema Beach Road and ensure the safety of
commuters and other road users. This project would go through communities like Osu, La, Teshie,
Nungua, Tema Community and Sakumono. The scope of works includes the widening of the road to a 2x2
dual carriageway at some sections and a 2x3 dual carriageway with service roads at some sections. A 3-
tier interchange would also be constructed at the Nungua Barrier under this project. The project is in two
Lots. The first Lot has been awarded to China Gansu International Corporation at a cost of $46,800,000.00
and the second Lot to China Major Bridge Engineering Co. Ltd at a cost of $50,757,530.62.
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Lot 1

Physical achievement stands at 18%. Little work was done during the quarter and this is mainly due to
expropriation issues. DUR is awaiting compensation approvals from LVD for some of the affected
properties.

Lot 2

Works have commenced on the Nungua Interchange. Over 40 piles have been sunk. Other works ongoing
include earthworks and drainage works. Progress is currently 24%.

Figure 9: Beach Road Lot 2 - Nungua Interchange Location

Figure 10: Beach Road Lot 1 - Asphaltic Binder course on sections
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4.2.12 DESIGN, FABRICATION, SUPPLY AND INSTALLATION OF 50 NO. COMPOSITE BRIDGES
AND RELATED CIVIL WORKS
This project aims at improving connectivity within areas cut-off by waterways. The project is being
undertaking nationwide with all road agencies receiving a component to improve accessibility within their
road network. The Government of Ghana acting through the Ministry of Roads and Highways signed a
contract with Messrs Knights A. S. Ghana Limited at a contract price of €47,500,000.00 for fifty (50)
composite steel bridges. Entire project commenced in 1t June, 2020 and is expected to be completed
within 24 calendar months. DUR’s component has 10 bridges with the list and status in Table 25 below.

Table 25: Czech Bridges - List of DUR Component

S/No | PROJECT NAME CITY Remarks

1 Community 19-Klagon (Abbatoir) Tema 70% complete. Abutment completed to
bearing shelf level.

2 Community 12 — Klagon Tema 73.63% complete. Abutment walls and
pier completed to bearing shelf level.

3 Ofankor-Taifa Bridge Ofankor Yet to Commence

4 Afful Nkwanta-Ahwiam over Aboabo | Kumasi 3% complete. Excavation for foundation
ongoing.

5 Susanso-Anloga over Susa Kumasi Yet to Commence

6 Kokoso-Bohyen Kumasi 45% complete. Abutment for one side
completed.

7 Asokore-Kuma Koforidua 55%  complete.  Abutment  walls
completed

8 Kyebi-Kasajan Kyebi 35% complete. First lifts of abutment
walls completed.

9 Kokompe-Adakope Takoradi 5% completed. Relocation of existing
footbridge and setting out of new bridge
is completed.

10 Kpormottey (Bridge over Okurudu | Kasoa 92.27% completed. Bridge substantially

Stream)

completed. Additional works

outstanding.
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Figure 11: Czech Bridges - Bridge over Okurudu Stream
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5.0 MAINTENANCE AND OPERATIONS REPORT

The Maintenance section is the operational arm of the Department of Urban Roads. It has oversight
responsibility for all the Regional Offices in the country.
The Regional Road Departments have oversight responsibility of the MMDAs in their respective regions

with no staff.

5.1

MAINTENANCE PERFORMANCE - GHANA ROAD FUND

For the year 2021, DUR is yet to be allocated a budget from the Ghana Road Fund. However, works on
previously awarded contracts are ongoing nationwide.

5.1.1 PERIODIC MAINTENANCE
Tabulated below are core Periodic Maintenance Achievements for 15t — 4th Quarters of 2021.

Table 26: 2021 15t — 4t Quarters Periodic M'tce Achievement

Periodic Maintenance Unit | Target Phy. Achiev. Phy. Achiev. Phy. Achiev. Phy. Achiev.

Activities Phy. Achiev 1t&2"Qtr. | 3™ Qtr. 4t Qtr. Cumm.

Gravelling / Re-gravelling km 150 114.81 46.9 68.67 230.38

Partial Reconstruction, km 100 9.74 9.53 1.14 20.41

Minor Rehab & Upgrading km 100 79 56 33.42 33.76 139.74

Resealing km 50 533 0 0 533

*Traffic Management GHS - | 5,551,281.37 | 2,060,903.76 | 2,465,888.40 | 10,078,073.53

Asphalt Overlay km 500 243.45 34.95 302.18 580.58

973.44

*Traffic Management involves Road sign installation, Road line marking, Speed hump construction and repair etc.

5.1.2 ROUTINE MAINTENANCE

Tabulated below are core Routine Maintenance Achievements for 15t — 4t Quarters of 2021.

Table 27: 2020 1%t — 4t Quarters Routine M’tce Achievement

Routine Maintenance Unit Target Phy. Achiev. | Phy. Achiev. | Phy. Achiev. | Phy. Achiev.

Activities Phy. Achiev. | 15t & 2™ Qtr. | 3" Qtr. 4t Qtr. Cumm.

Grading / Patching km 1,000 901.35 344.56 330.34 1,576.25

Pothole Patching km 1,500 527.35 606.84 104.00 1,238.19

Minor Drainage Repairs | km 100 39.85 0.26 0.53 40.64

Kerb cleaning km 1,000 1,468.07 75.05 260.25 1,803.37
4,914.64
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5.2

CRITICAL ROADS PROGRAMME

The Department under the MRH’s Critical Roads Programme awarded 10 contracts to further improve on
the mobility within deprived areas in the country. These areas were deemed to need urgent road

construction. Below is Table is a summary of the critical roads programme for DUR.

Table 28: Status of Critical Roads Programme

No. | Project Length Region Status

1 Rehabilitation of Bibiani Town Roads 5.00 Western North 46.72%

5 Rehabllltatlon.o.f Awaso Town Roads- 5.00 Western North 7 20%
Relocated to Bibiani
Rehabilitation of Obuasi Town Roads

20. Ashanti .049

3 (20.00km) 0.00 shanti 63.04%
Rehabilitation of Dormaa Town Roads

4 . B 279
(5.00km), DOrmaa Ahenkro >-00 ono 38.27%
Rehabilitation of New Dormaa -

5 15.00 B 25.00%
Yawhemaa Road (15.00km), Sunyani ono °

6 Rehabilitation of Atebubu Town Roads 4.00 Bono East 29.40%
(3.00km)
Rehabilitation of Asamankese Town

7 15. E 18.00¢
Roads (15.00km) — Lot 1 >-00 astern 8.00%
Rehabilitation of Selected Roads in

8 11.00 Greater A 75.009
Okaikoi North (11.00km) reater Accra s
Rehabilitation of Selected Roads in

9 5.00 Greater A 55.009
Ayawaso Central (5.00km) reater Accra s
Rehabilitation of Tema Industrial Area -

10 7.20 Greater A -
Kpone Road (7.20km) reater Accra

53 EBID PROJECTS

The EBID project is an initiative of the Ministry to seek additional funding to undertake key maintenance
activities within the country. Four projects were awarded by the Ministry of Roads and Highways under

the EBID project for DUR. Below is a summary of the projects and their status.

Table 29: Status of EBID Projects

No. | Project Length Status
1 Partial Reconstruction of Selected Roads in Accra Lot 1 44.49km 4.94%
2 Partial Reconstruction of Selected Roads in Accra Lot 2 38.89km 10.34%
3 Partial Reconstruction of Selected Roads in Kumasi Lot 1 57.2km 45.00%
4 Partial Reconstruction of Selected Roads in Kumasi Lot 2 43.12km 8.00%
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5.4 SINOHYDRO

The Department is currently running four (4) contracts under the Sinohydro Master Support Facility
Program. The projects are progressing steadily with the Construction of the PTC Interchange in Takoradi
the most recent to commence. The table below gives the progress of the various ongoing contracts.

Table 30: Status of Sinohydro Projects

No | Project Region Status

1 Tamale Interchange Northern 95.00%
2 Cape Coast and Prestea Inner City Roads Central and Western 78.00%
3 Sunyani and Berekum Inner City Roads Bono 21.00%
4 PTC Interchange Western 15.00%

5.5 REHABILITATION AND AUXILIARY INFRASTRUCTURE OF KUMASI INNER RING ROAD
AND ADJACENT STREETS PROJECT (100KM) - PH. 1
The Ministry of Roads and Highways through the Department of Urban Roads awarded the contract for

the Rehabilitation and Auxiliary Infrastructure of the Kumasi Inner Ring Road and Adjacent Streets Project.
The project would directly benefit nine (9) sub-metros within Kumasi. The contract has been awarded to
M/s Contracta Construction UK Ltd at a contract sum of €55,000,000.00. The contract commenced on 17t
February 2020 and is expected to be completed by 16 February 2022.

Project is currently 88% completed.

5.6 ASPHALTIC OVERLAY OF SELECTED ROADS IN KUMASI (50KM)

The Department is undertaking the Asphaltic Overlay of Selected Roads in Kumasi project (50km). This
project was awarded to Griner Eng (Gh.) Ltd at a contract price of GHS 114,511,056.42. Project currently
stands at 50%

5.7 TRAFFIC SIGNAL INSTALLATION AND MAINTENANCE
During the first quarter, four (4) pelican traffic lights were energized on the Awoshie Pokuase Stretch of

the Pokuase Interchange Project. Maintenance was generally carried on most traffic lights throughout the
country.

5.8 ROAD LINE MARKING
During the period under review, 92.73km of line marking was carried out in three (3) regions in the

country. In the Eastern Region, 19.38km was carried out while 10.78km was carried out in the Ashanti
Region. Greater Accra recorded the highest line marking of 62.57km.

5.9 ROAD CONDITION MIX
The road condition mix of the Department can generally be described as fair. The network of roads taken

over from the MMDAs are generally in a poor condition. The decline in condition of roads from 44% good
condition in 2012 to 37% good condition in 2015 is largely due to the addition of new municipalities
whose network is mainly poor irrespective of the Department’s significant achievement over the period.
The Department currently has a network size of 15, 462km. Computation of the current Condition Mix is
ongoing and expected to be completed by the end of 2021. Below in Table 31 is the Road Condition Mix of
DUR from 2012 to 2016.
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Table 31: Road Condition Mix (2012-2016)

VEAR NETWORK  SIZE CONDITION MIX
(KM) GOOD (%) FAIR (%) POOR (%)
2012 12,450 44 13 43
2013 13,926 32 12 56
2014 14,500 34 15 51
2015 14,500 37 17 46
2016 15,462 37 17 46

5.10 PROCUREMENT
During the period under review, there was no procurement of any new project. This is due to the partial

freeze on award of new projects.

5.11 COMMITMENT ON PERIODIC MAINTENANCE PROJECTS
The Department of Urban Roads during the first half of the year did not record any new commitment on

periodic maintenance projects. In the 3™ quarter however, there were commitments made on sighed

contracts to the tune of GHS 60.3 million. In the final quarter there were no commitment recorded.

5.12 MONITORING AND EVALUATION

Monitoring and Evaluation section of DUR ensures a systematic and continuous assessment of the
progress of project activities over time, ensuring that stakeholders are provided with better justification

for allocating resources to improve service delivery.

During the first quarter, the Monitoring Team carried out a Technical and Financial Audit on the Kumasi
Roads and Drainage Extension Project in the Ashanti Region. In the second quarter of the year, the team
visited the Northern, Ashanti, Bono and Bono East regions for monitoring of road projects. Other regions

visited include Upper East, Western North, Western, Volta, Oti and Greater Accra.

During the third quarter, the Team carried out an audit on utility relocations (ECG, TELCOS,GWCL) on the

Kumasi Roads and Drainage Extension Project.

The team did not visit any region during the last quarter of 2021.
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5.13 CHALLENGES

The Department has identified the following challenges which affected its operation during the period

under review.

Payment to contractors for works done.
Inadequate staffing.
Inadequate logistics to support operations.

No release of Ghana Road Fund Budget as at end of 4th Quarter.

Protection of Right of Way on some major corridors.
Payment of Compensation to Project Affected Persons (PAPs).
Supervision of Projects
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